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LCFF Budget Overview for Parents 
 

Local Educational Agency (LEA) Name: EPIC Academy 
CDS Code: 39 77388 0141234 
School Year: 2025-26 
LEA contact information: 
Brenda L. Scholl 
Executive Director 
bscholl@riacademies.net 
209-717-6702
School districts receive funding from different sources: state funds under the Local Control Funding Formula 
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs 
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of high 
needs students (foster youth, English learners, and low-income students). 

Budget Overview for the 2025-26 School Year 

This chart shows the total general purpose revenue EPIC Academy expects to receive in the coming year from 
all sources. 

The text description for the above chart is as follows: The total revenue projected for EPIC Academy is 
$13,860,798, of which $12,566,575 is Local Control Funding Formula (LCFF), $1,173,672 is other state funds, 
$33,000 is local funds, and $87,551 is federal funds.  Of the $12,566,575 in LCFF Funds, $784,103 is generated 
based on the enrollment of high needs students (foster youth, English learner, and low-income students). 

LCFF supplemental & 
concentration 

grants, $784,103 , 
6%

All Other LCFF funds, 
$11,782,472 , 85%

All other state funds, 
$1,173,672 , 8%

All local funds, 
$33,000 , 0%

All federal funds, 
$87,551 , 1%

Total LCFF Funds , 
$12,566,575 , 91%

Projected Revenue by Fund Source

1.c
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LCFF Budget Overview for Parents 
 
 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts 
must work with parents, educators, students, and the community to develop a Local Control and Accountability 
Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much EPIC Academy plans to spend for 2025-26. It shows how 

much of the total is tied to planned actions and services in the LCAP. 
 
The text description of the above chart is as follows: EPIC Academy plans to spend $13,651,457 for the 2025-26 
school year. Of that amount, $11,467,889 is tied to actions/services in the LCAP and $2,183,568 is not included 
in the LCAP. The budgeted expenditures that are not included in the LCAP will be used for the following: 
 
 
General Fund Budgeted Expenditures that are not included in the LCAP include: 
 
Salary & Benefits: Non-Classroom Bases employees 

• Consultants 
• Stipends 

 
Substitute Costs 

• Long- Term Subs for Teachers on Medical/Maternity Leave 
• Campus Monitors 
• Instructional Aides 

 
Facility Costs & Repairs 
 
Banking costs & fees 
 
Leases of equipment 

• printing and reproduction 
 
Postage and delivery 
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Increased or Improved Services for High Needs Students in the 
LCAP for the 2025-26 School Year 
 
In 2025-26, EPIC Academy is projecting it will receive $784,103 based on the enrollment of foster youth, English 
learner, and low-income students. EPIC Academy must describe how it intends to increase or improve services 
for high needs students in the LCAP.  EPIC Academy plans to spend $1,886,556 towards meeting this 
requirement, as described in the LCAP. 
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LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs 
Students in 2024-25 

 
This chart compares what EPIC Academy budgeted last year in the LCAP for actions and services that contribute 
to increasing or improving services for high needs students with what  EPIC Academy estimates it has spent on 
actions and services that contribute to increasing or improving services for high needs students in the current 

year. 
 
The text description of the above chart is as follows: In 2024-25, EPIC Academy's LCAP budgeted $1,756,299 
for planned actions to increase or improve services for high needs students. EPIC Academy actually spent 
$1,575,451 for actions to increase or improve services for high needs students in 2024-25. 
 
 
The difference between the budgeted and actual expenditures of $180,848 had the following impact on EPIC 
Academy’s ability to increase or improve services for high needs students: 
 
EPIC Academy met the increase or improved service obligation for our high needs students as we had budgeted 
for services over the amount of supplemental/concentration funds actually received. The difference was due to 
lower costs of services, and had no impact on those that were planned and provided.        
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 Local C

ontrol and A
ccountability Plan 

 The instructions for com
pleting the Local C

ontrol and A
ccountability Plan (LC

A
P) follow

 the tem
plate. 

 Local Educational Agency (LEA) N
am

e 
C

ontact N
am

e and Title 
Em

ail and Phone 
EPIC

 Academ
y            

Brenda L. Scholl           
Executive D

irector 
bscholl@

riacadem
ies.net           

209-717-6702 
 Plan Sum

m
ary [2025-26] 

 G
eneral Inform

ation 
A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA. LEAs m

ay also provide 
inform

ation about their strategic plan, vision, etc. 
 EPIC

 Academ
y, an Independent, directed funded Public C

harter School, that opened its doors on August 10, 2022.  EPIC
 Academ

y is 
authorized by the Banta U

nified School D
istrict and is one of four schools under the R

iver Islands Academ
ies C

harter M
anagem

ent 
O

rganization. 
 M

ission Statem
ent: 

The m
ission of the R

iver Islands Academ
ies is to provide students in grades TK-12 w

ith a specialized, integrated, technology-based 
curriculum

 and experiential learning opportunities; thereby preparing students for postsecondary education and the w
orld of w

ork. 
 M

otto: 
C

O
LLEG

E BO
U

N
D

 
 Vision: 
R

iver Islands Academ
ies are high quality educational program

 for students in grades TK-12.  The school w
ill educate the w

hole child through 
a curriculum

 that integrates technology w
ith core academ

ics, in a positive learning environm
ent. Students w

ill com
plete a course of study 

enabling them
 to have educational and career choices beyond high school. 

 At  R
iver Islands Academ

ies W
E challenge ourselves to: 

Increase the academ
ic perform

ance of ALL Students 
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D
evelop effective educators 

Plan purposeful, deliberate actions, focused on the school's goals and priorities 
W

ork collaboratively to accom
plish m

ore than w
hat is possible alone 

Be accountable, individually and as a group, for results, actions, and decisions 
C

om
m

it to excellence and be disciplined to continually strive for im
provem

ent 
 Students in grades kindergarten through 2nd grade are issued an iPad m

ini and students in grades 3-8 are provided a chrom
e book. O

ne to 
one devices are utilized to access online curriculum

 and the learning m
anagem

ent system
 for assignm

ents and projects. 
 Student D

em
ographics: 

Ethnicity 
5.40%

 Am
erican Indian or Alaskan N

ative 
10.12%

 Filipino 
7.17%

 African Am
erican 

3.83%
 C

aucasian 
11.49%

 H
ispanic 

60.81%
 Asian 

0.69%
 Pacific Islander 

0.00%
 Tw

o or M
ore 

0.49%
 D

ecline to State 
 U

nduplicated Student G
roups: 

7.07%
 English Learners 

25.02%
 Low

 Socio-Econom
ic 

0.00%
 Foster Youth 

29.76%
 U

nduplicated Students 
 R

iver Islands Academ
ies' goal is to prom

ote learning, discovery and personal grow
th am

ong all m
em

bers of the school com
m

unity - 
students, teachers, adm

inistrators and parents - and to m
aintain high academ

ic standards w
hile addressing a w

ide range of learning abilities 
and needs. EPIC

 Academ
y places an equal em

phasis on character developm
ent (use of C

haracter C
ounts program

) and academ
ic 

achievem
ent, seeking to instill respect and com

passion in all learners.  W
e recognize that the im

plicit m
essages contained in the school 

environm
ent are as pow

erful a part of the curriculum
 as the explicit course of study.  W

e believe that in education, process is as im
portant as 

m
easurable results. 

 Finally, w
e seek to inspire students w

ho are self-reliant, creative, curious, respectful and responsible;  and w
e hope to instill a love of learning 

that w
ill stay w

ith our students all their lives. 
 EPIC

 Academ
y has a Principal and tw

o Assistant Principals w
ho provide leadership for students and staff.  W

e w
ill encourage parents to 

volunteer at school for five hours per m
onth per child. 
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G
rades Served: 

 EPIC
 Academ

y: 
2022-23: TK-7 
2023-24: TK-8 
2024 -2025: TK-8 
 N

um
ber of Students: 

2022-23 enrollm
ent: 581 

2023-24 enrollm
ent: 817 

2024 -2025 enrollm
ent: 1,018 

         
  R

eflections: A
nnual Perform

ance 
 A reflection on annual perform

ance based on a review
 of the C

alifornia School D
ashboard (D

ashboard) and local data. 
 O

ne of the biggest successes of the EPIC
 Academ

y program
 continues to be the ability to m

aintain progress in academ
ic areas as verified by 

state assessm
ent scores. Looking at our Spring 2024 C

AASPP results, one of our greatest successes is the perform
ance of our students. 

The results show
 that 80.5%

 of students m
et or exceeded the standard for ELA and 72.1%

 of students m
et or exceeded the standard for 

m
ath. Additionally, our efforts in im

proving our ELD
 program

 have show
n grow

th in our M
ultiple Language Learning students' test scores. 

According to the 2024 D
ashboard, 68.9%

 of English Learner Students are m
aking progress tow

ards English language proficiency. W
e are 

also proud to continue extracurricular services for students and school-w
ide events for our com

m
unity. W

e had students participate in sports 
team

s, academ
ic team

s, and leadership activities. W
e had a lot of parent participation at field trips, school w

ide events, site and organization 
w

ide com
m

ittees, and in classroom
s. As verified by our R

aptor check in system
, w

e increased our num
ber of parent volunteers from

 54 last 
year to over 220 cleared volunteers this year. 
 O

ne identified need based on local data and dashboard data is our chronic absenteeism
 rate. In 2023, 16.7%

 of students w
ere chronically 

absent and in 2024, 10.5%
 of students w

ere chronically absent. Although w
e have m

ade progress, w
e w

ill continue to m
ake it a priority to 

low
er that num

ber. As w
e continue to roll out school-w

ide and com
m

unity-w
ide events, in person parent teacher conferences, and other 

opportunities for our school com
m

unity to build relationships, w
e anticipate that our attendance rates w

ill rise. It is also our priority to continue 
to com

m
unicate w

ith our fam
ilies w

hose students are chronically absent. The Student Services departm
ent, adm

inistration, and office 
technicians have collaborated this school year to set clear attendance goals for students and fam

ilies in need of support. W
e w

ant fam
ilies to 

be rem
inded of the im

portance of com
ing to school every day and to help rem

ove any barriers they m
ay have in sending their child to school. 

 W
e also w

ould like to w
ork on keeping our school environm

ent accessible and inviting to all m
em

bers of the com
m

unity. As 10%
 of our 

student population are English Language Learners, it is our goal to have frequent com
m

unication via staff-parent m
eetings, ELAC

 m
eetings, 

and new
sletters to engage parents w

ho have students w
ho are English Language Learners. Another w

ay w
e plan to engage parents of 

students w
ho are English Learners is to increase the translation options for fam

ilies to be involved in their child's progress and w
ithin the 

school in general. 
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 R

eflections: Technical A
ssistance 

 As applicable, a sum
m

ary of the w
ork underw

ay as part of technical assistance. 
 EPIC

 Academ
y w

as not identified for technical assistance.         
 C

om
prehensive Support and Im

provem
ent 

 An LEA w
ith a school or schools eligible for com

prehensive support and im
provem

ent m
ust respond to the follow

ing prom
pts. 

 Schools Identified 
 A list of the schools in the LEA that are eligible for com

prehensive support and im
provem

ent. 
 EPIC

 Academ
y is not identified for C

om
prehensive Support and Im

provem
ent.         

 Support for Identified Schools 
 A description of how

 the LEA has or w
ill support its eligible schools in developing com

prehensive support and im
provem

ent plans. 
 EPIC

 Academ
y is not identified for C

om
prehensive Support and Im

provem
ent.         

 M
onitoring and Evaluating Effectiveness 

 A description of how
 the LEA w

ill m
onitor and evaluate the plan to support student and school im

provem
ent. 

 EPIC
 Academ

y is not identified for C
om

prehensive Support and Im
provem

ent.         
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Engaging Educational Partners 
 A sum

m
ary of the process used to engage educational partners in the developm

ent of the LC
AP. 

 School districts and county offices of education m
ust, at a m

inim
um

, consult w
ith teachers, principals, adm

inistrators, other school personnel, 
local bargaining units, parents, and students in the developm

ent of the LC
AP. 

 C
harter schools m

ust, at a m
inim

um
, consult w

ith teachers, principals, adm
inistrators, other school personnel, parents, and students in the 

developm
ent of the LC

AP. 
 An LEA receiving Equity M

ultiplier funds m
ust also consult w

ith educational partners at schools generating Equity M
ultiplier funds in the 

developm
ent of the LC

AP, specifically, in the developm
ent of the required focus goal for each applicable school. 

 Educational Partner(s) 
Process for Engagem

ent 
         

 

Teachers/Principals/ Adm
inistrators/ Staff           

Staff participated in the self reflection of Priority 2, Im
plem

entation of 
State Academ

ic Standards, providing input by grade level. W
eekly 

feedback and voice is given to the teachers during W
ednesday 

professional developm
ent sessions w

here staff participates in the 
evaluation and im

plem
entation of school program

s and services. 
Annually the staff provides year-end feedback that assists the 
adm

inistration in planning for the next year, and then inform
s them

 of 
w

hether to continue, or adjust program
s or practices for the next 

school year. 
 

Parents         
Educational Partner input and voice w

as solicited from
 

parents/fam
ilies continuously throughout the school year. C

offee and 
C

hat sessions w
ere held on August 29, Septem

ber 19, O
ctober 24, 

N
ovem

ber 21, D
ecem

ber 19, February 20, M
arch 27, April 17, and 

M
ay 22. These m

eetings are designed to be a place/tim
e w

here 
parents provide input on various program

s and services being offered, 
and provide suggestions for things to im

plem
ent or areas to im

prove. 
Parents are able to ask for inform

ation on various topics, and those 
requests often drive the agenda for the follow

ing m
eeting, allow

ing 
school staff to collect and report on areas of interest. 
Parental input w

as also sought out through our annual LC
AP parent 

survey. This survey w
as pushed out to fam

ilies on M
arch 27, 2025, 

asking parents about a variety of aspects regarding instruction, 
program

 and staff. Parents also had the opportunity to give open 
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Educational Partner(s) 
Process for Engagem

ent 
         

 feedback or give suggestions on services they w
ould like to see the 

Academ
ies im

plem
ent. 

 
Students         

Students w
ere surveyed in grades TK-8. Students in grade 3-8 w

ere 
given the opportunity to com

plete the on-line survey independently, 
w

hile students in grades TK-2 com
pleted the survey as a class, led by 

their teacher w
ho tabulated and reported the results as a class 

average. The students shared their thoughts on EPIC
 Academ

y, their 
teachers, current offerings, and personal feelings of connectedness, 
com

fortability, and value.The student survey w
as shared w

ith staff on 
April 17, 2025 and responses w

ere collected w
ithin one w

eek. R
esults 

from
 the student survey w

ere shared w
ith the LC

AP Advisory 
C

om
m

ittee, the G
overning Board, and staff. 

LC
AP Advisory C

om
m

ittee- Teachers, Adm
inistrators, Principals, 

Parents 
         

The LC
AP C

om
m

ittee m
et on D

ecem
ber 3rd to begin discussing the 

LC
AP process for the year, review

ing the proposed goals, actions and 
services in the 24-27 plan. The com

m
ittee also looked at and 

reflected on SBAC
 assessm

ent data that w
as released on the C

A 
D

ashboard. 
O

n January 14, the com
m

ittee m
et to discuss progress on the LC

AP 
and reflected on chronic absenteeism

, suspension rate, ELPAC
, and 

ELL Progress data from
 the C

A D
ashboard. 

O
n M

arch 4th, the com
m

ittee provided in-depth feedback on the 
proposed questions for the parent survey scheduled for M

ay 2024. 
C

om
m

ittee m
em

bers participated in a gallery w
alk w

ith their site 
team

s, offering input and voting on feedback subm
itted by other 

school sites. The session w
as facilitated by site adm

inistrators to 
ensure productive collaboration and m

eaningful engagem
ent across 

all team
s. 

O
n M

ay 13, the com
m

ittee review
ed data from

 student and parent 
surveys, as w

ell as the teacher-com
pleted curriculum

 survey. Based 
on their analysis of this data, com

m
ittee m

em
bers identified key 

successes and areas of need for the school site. Their insights 
directly inform

ed the reflections in the Local Indicators and contributed 
to the developm

ent of actions outlined in the LC
AP. 

 
G

overning Board         
Throughout the 2024–25 school year, m

ultiple plans w
ere developed, 

review
ed, and approved by the G

overning Board as part of the LC
AP 



2025-26 Local C
ontrol and Accountability Plan for EPIC

 Academ
y 

Page 11 of 79 

Educational Partner(s) 
Process for Engagem

ent 
         

 process. D
ata from

 the LC
AP surveys w

as presented to the Board 
during the June 18, 2025 Board m

eeting. Prior to this, the public 
hearing for the 2024–25 LC

AP took place on June 17, 2024. 
Additionally, the draft LC

AP w
as shared w

ith the LC
AP Advisory 

C
om

m
ittee and m

ade available on the school w
ebsite for public 

review
. The final LC

AP w
as subsequently presented and form

ally 
approved by the G

overning Board on June 18, 2025. 
 A description of how

 the adopted LC
AP w

as influenced by the feedback provided by educational partners. 
 In general, stakeholders didn't express the need to change the LC

AP goals, actions/services or the direction of the school. Through 
feedback, parents expressed the need for a better understanding of w

ays that they can assist their students w
ith w

ork at hom
e and w

ould 
like school events to be held at a variety of tim

es so it opens up opportunities for different groups of parents to attend. (revise based on 
parent feedback) 
 W

e w
ill w

ork as an instructional staff next year to push out resources and tools across grade levels to address this need. W
e are continuing 

and expanding the sum
m

er session for qualifying students in June 2025. In 25-26, w
e are im

plem
enting a R

eading U
niversal Screener Tool 

for Tk-2 students w
hich w

ill provide staff w
ith data to provide early interventions and share ideas for how

 parents can support student reading 
progress at hom

e. 
 W

e also plan to hold m
eetings at different tim

es of day to see how
 they im

pact attendance to inform
 further decisions. W

e w
ill survey parents 

w
ho choose to becom

e part of com
m

ittees on tim
es that w

ill w
ork best for them

 to encourage participation and relationship building. 
Previously action 3.15 w

as Parent Trainings but w
e have m

odified it to also include funds to spend on food, supplies, etc. to increase 
participation in com

m
ittee m

eetings. 
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G
oals and A

ctions 
 G

oal 
G

oal # 
D

escription 
Type of G

oal 
1 

R
iver Islands Academ

ies (R
IA) w

ill strategically, and transparently allocate resources based on their 
ability to sustain dynam

ic teaching and learning and realize continuous im
provem

ent in all areas of 
our program

.         

Broad G
oal 

 State Priorities addressed by this goal. 
   X Priority 1: Basic (C

onditions of Learning)        
 

 An explanation of w
hy the LEA has developed this goal. 

 R
IA recognizes that m

aintaining high-quality learning environm
ents and highly com

petent staffing is necessary to ensure student success. 
This goal w

as created to be in each school's LC
AP in the Academ

ies to cover shared costs/expenses that w
e designed to m

eet the needs of 
each school and its staff and students.         

 M
easuring and R

eporting R
esults 

 M
etric # 

M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Target for Year 3 

O
utcom

e 
C

urrent D
ifference 

from
 Baseline 

         
 

 
 

 
 

 
1.1 

Priority 1 
Basic Services 
 A: Staff 
 B: M

aterials & Supplies 
 C

: Facilities 
        

A: In the 23-24 school 
year, 78%

 of Teachers 
w

ere properly 
credentialed and 
assigned verified by 
credential lists. 
 B: Sufficient 
Instructional M

aterials 
w

ere provided to each 
classroom

, for each 
student verified by 
inventory lists. 
 C

: Facility rem
ained in 

good repair verified by 
the FIT tool. 

Priority 1- 
A: In the 24-25 
school year, 79%

 
of teachers w

ere 
properly 
credentialed and 
assigned verified 
by credential lists. 
 B: Sufficient 
Instructional 
M

aterials are 
provided to each 
classroom

, for 
each student 
verified by 
inventory lists. 

 
A: M

aintain or 
exceed baseline 
percentage of 
teachers that are 
properly 
credentialed and 
assigned verified 
by credential lists. 
 B: M

aintain 
sufficient 
instructional 
supplies for each 
classroom

 and 
student. 
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M
etric # 

M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Target for Year 3 

O
utcom

e 
C

urrent D
ifference 

from
 Baseline 

         
 

 
 

 
 

 
 

 C
: FIT tool w

ill 
verify the 
continuation of the 
facility being in 
good repair in the 
Spring 
 

C
. M

aintain a 
G

ood R
epair rating 

on the FIT tool for 
site inspections. 
 

 G
oal A

nalysis [2024-25] 
An analysis of how

 this goal w
as carried out in the previous year. 

A description of overall im
plem

entation, including any substantive differences in planned actions and actual im
plem

entation of these actions, 
and any relevant challenges and successes experienced w

ith im
plem

entation. 
 G

oal 1 w
as fully im

plem
ented w

ith no substantive differences. All of the planned actions in G
oal 1 w

ere im
plem

ented. The professional 
developm

ent in A/S 1.8 focused on im
plem

enting our new
 reading, science, and m

ath curriculum
, TW

IG
, and Socio-Em

otional H
ealth.         

 An explanation of m
aterial differences betw

een Budgeted Expenditures and Estim
ated Actual Expenditures and/or Planned Percentages of 

Im
proved Services and Estim

ated Actual Percentages of Im
proved Services. 

 W
e have established that any difference of $50,000 +/- betw

een the budgeted expenditure and the actual estim
ate w

ould be considered a 
m

aterial difference. The follow
ing actions/services fall in that category: 

 For A/S 1.1 Academ
ies Staff w

e budgeted for m
ore funds than w

hat w
e spent; no positions w

ere unfilled. 
 All of the other actions/services in G

oal 1 w
ere im

plem
ented and provided w

ithin the range set for m
aterial difference. 

         
 A description of the effectiveness or ineffectiveness of the specific actions to date in m

aking progress tow
ard the goal. 

 All of the actions w
ere needed and effective in m

eeting the goal and the needs of the organization. Transparency continues to be a goal so 
our partners are fully aw

are of our program
s and expenditures. Specifically A/S 1.7, our w

ebsite and app, aided us in continuing progress 
tow

ards our goal of being transparent and ensuring they feel a part of the school com
m

unity.         
 A description of any changes m

ade to the planned goal, m
etrics, target outcom

es, or actions for the com
ing year that resulted from

 reflections 
on prior practice. 
 There w

ere no changes m
ade to goal 1 or its m

etrics. 
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 Funds for A/S 1.6 SPED
 C

ontract Services have low
ered and A/S 1.1 Academ

ies Staff have increased because our SPED
 D

irector has 
m

oved from
 a C

ontract Service to part of our H
om

e O
ffice 

 Funds for A/S 1.8 Professional D
evelopm

ent & C
oaching have increased to include our 2 new

 Instructional C
oaches 

         
 A

 report of the Total Estim
ated A

ctual Expenditures for last year’s actions m
ay be found in the A

nnual U
pdate Table. A

 report of the 
Estim

ated A
ctual Percentages of Im

proved Services for last year’s actions m
ay be found in the C

ontributing A
ctions A

nnual U
pdate 

Table. 
 A

ctions 
Action # Title 

D
escription 

Total Funds 
C

ontributing 
         

 
 

 
 

1.1 
1.1 Academ

ies Staff        
1.1 Shared costs of staff w

ho service all Academ
ies Schools (Adm

in, 
C

lerical, IT, N
urse) salaries and benefits 

  

$1,019,303.00 
N

o      
X  

1.2 
1.2 Academ

ies 
Facilities & 
O

perations        

1.2 R
ent, w

ater, phone, internet, electricity, and w
aste 

  

$640,087.00 
N

o      
X  

1.3 
1.3 Academ

ies 
C

ontract Services        1.3 C
ounselor/Therapist, G

ardening, M
aintenance, C

ustodial, Student 
Inform

ation System
, and IT 

  

$613,865.00 
N

o      
X  

1.4 
1.4  Service Fees        1.4 Auditing, Back O

ffice, Legal, Insurance, Payroll, and D
istrict O

versight 
  

$359,287.00 
N

o      
X  

1.5 
1.5 R

ecruitm
ent & 

M
arketing        

1.5 Job Fair fees, release tim
e costs, and m

arketing costs of m
aterials to 

prom
ote the Academ

ies 
  

$15,000.00 
N

o      
X  

1.6 
1.6 SPED

 C
ontract 

Services        
1.6 Psych, Speech, O

T, behaviorist, SPED
 D

irector 
  

$429,647.00 
N

o      
X  

1.7 
1.7 Academ

ies 
C

om
m

unication 
Tools        

1.7 W
ebsite and app 

  

$2,088.00 
N

o      
X  
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Action # Title 
D

escription 
Total Funds 

C
ontributing 

         
 

 
 

 
1.8 

1.8 Professional 
D

evelopm
ent and 

C
oaching        

1.8  Professional D
evelopm

ent and C
oaching in C

C
SS M

ath and 
ELA/ELD

, lesson design, assessm
ent and technology. 

  

$152,552.00 
N

o      
X  

1.9 
1.9 
M

anagem
ent/Trainin

g Program
s        

1.9 O
nline training system

 to deliver state m
andated trainings to staff 

electronically.  The m
anagem

ent system
 w

ill enable H
R

 to track personnel 
docum

entation and proactively oversee business operations. 
  

$5,353.98 
N

o      
XX  

1.10 
1.10 R

IA H
om

e 
O

ffice Travel & 
C

onference        

1.10 Travel & C
onference expenses for R

IA staff 
  

$7,250.00 
N

o      
XX  
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G
oals and A

ctions 
 G

oal 
G

oal # 
D

escription 
Type of G

oal 
2 

EPIC
 Academ

y w
ill develop, sustain and enhance quality instructional program

s to raise student 
achievem

ent.         
Broad G

oal 

 State Priorities addressed by this goal. 
   X Priority 1: Basic (C

onditions of Learning)        
X Priority 2: State Standards (C

onditions of Learning)        
X Priority 3: Parental Involvem

ent (Engagem
ent)        

X Priority 4: Pupil Achievem
ent (Pupil O

utcom
es)        

X Priority 7: C
ourse Access (C

onditions of Learning)        
 

 An explanation of w
hy the LEA has developed this goal. 

 The goal of R
IA schools is to im

prove and support student learning in order to raise student achievem
ent for all students.  P

roviding a strong 
supportive learning program

 w
ill help ensure that students are prepared for secondary education.         

 M
easuring and R

eporting R
esults 

 M
etric # 

M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Target for Year 3 

O
utcom

e 
C

urrent D
ifference 

from
 Baseline 

         
 

 
 

 
 

 
2.1 

Priority 1 
Basic Services 
 A. Teacher Assignm

ents 
 B. Instructional M

aterials 
 C

. Facility Status 
        

A: In the 23-24 school 
year, 78%

 of Teachers 
w

ere properly 
credentialed and 
assigned verified by 
credential lists. 
 B: Sufficient 
Instructional M

aterials 
w

ere provided to each 
classroom

, for each 
student verified by 
inventory lists. 
 

A: In the 24-25 
school year, 79%

 
of Teachers w

ere 
properly 
credentialed and 
assigned verified 
by credential lists. 
 B: Sufficient 
Instructional 
M

aterials are 
provided to each 
classroom

, for 
each student 

 
A: M

aintain or 
exceed baseline 
percentage of 
teachers that are 
properly 
credentialed and 
assigned verified 
by credential lists. 
 B: M

aintain 
sufficient 
instructional 
supplies for each 
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M
etric # 

M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Target for Year 3 

O
utcom

e 
C

urrent D
ifference 

from
 Baseline 

         
 

 
 

 
 

 
C

: Facility rem
ained in 

good repair verified by 
the FIT tool. 
 

verified by 
inventory lists. 
 C

: FIT tool w
ill 

verify the 
continuation of the 
facility being in 
good repair in the 
Spring 
 

classroom
 and 

student. 
 C

. M
aintain a 

G
ood R

epair rating 
on the FIT tool for 
site inspections. 
 

2.2 
Priority 2 
Im

plem
entation of State 

Standards 
 A.Professional 
D

evelopm
ent/ 

Instructional M
aterials 

 B. Technology 
 C

. EL access to C
A/EL 

standards 
        

A: Aligned curriculum
 

and Professional 
D

evelopm
ent is 

provided, verified by 
inventory lists and PD

 
schedules. 
 B: Teachers use 
technology to deliver 
daily C

om
m

on C
ore 

aligned lessons and 
assignm

ents, verified by 
teacher lesson plans 
and student w

ork. 
 C

: English Learners are 
provided w

ith integrated 
ELD

 w
ithin their 

classroom
s and 

designated ELD
 in 

sm
all group lessons 

w
ith our EL Instructional 

Aide. 
 

A: Aligned 
curriculum

 and 
Professional 
D

evelopm
ent is 

provided, verified 
by inventory lists 
and PD

 schedules. 
 B: Teachers use 
technology to 
deliver daily 
C

om
m

on C
ore 

aligned lessons 
and assignm

ents, 
verified by teacher 
lesson plans and 
student w

ork. 
 C

: English 
Learners are 
provided w

ith 
integrated ELD

 
w

ithin their 
classroom

s and 
designated ELD

 in 
sm

all group 
lessons w

ith our 

 
A: M

aintain aligned 
curriculum

 and 
Professional 
D

evelopm
ent is 

provided, verified 
by inventory lists 
and PD

 schedules. 
 B: M

aintain use of 
technology to 
deliver standards 
aligned lessons 
and assignm

ents. 
 C

. English 
Learners w

ill be 
provided w

ith 
integrated and 
designated ELD

, 
verified by lesson 
plans and 
classroom

 
observations. 
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M
etric # 

M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Target for Year 3 

O
utcom

e 
C

urrent D
ifference 

from
 Baseline 

         
 

 
 

 
 

 
EL Instructional 
Aide. 
 

2.3 
Priority 3 
Parental Involvem

ent 
 A. Seek parent input in 
m

aking decisions for the 
LEA 
 B. Prom

ote parental 
participation in program

s 
for unduplicated student 
 C

. Prom
ote parental 

participation in program
s 

for students w
ith 

disabilities. 
        

A, B, C
: Parent 

participation, including 
parents of unduplicated 
and exceptional needs 
students, in 
classroom

/school 
volunteer program

 w
ill 

be encouraged and 
prom

oted.   
Participation logs and 
efforts w

ill be 
docum

ented at the 
school site. 

A, B, C
: Parent 

participation, 
including parents 
of unduplicated 
and exceptional 
needs students, in 
classroom

/school 
volunteer program

 
w

ill be encouraged 
and prom

oted. 
Participation logs 
and efforts w

ill be 
docum

ented at the 
school site. 

 
M

aintain high level 
of parent 
participation, 
including parents 
of 
unduplicated and 
exceptional needs 
students, in 
classroom

/school 
volunteer program

, 
verified by sign-in 
sheets. 
D

ocum
entation of 

school events that 
encouraged 
parental 
participation w

ill be 
kept. 
 

 

2.4 
Priority 4 
Pupil Achievem

ent 
 A: Perform

ance on State 
Assessm

ents 
 B: %

 of Proficient EL 
 C

: EL R
eclassification 

R
ate 

 N
A: API, C

ollege/C
areer, 

AP exam
s, EAP results 

        

A: SBAC
 R

esults 
(Spring 2023) 
ELA standard m

et or 
exceeded: 77.07%

 
 M

ath standard m
et or 

exceeded: 70.07%
 

 B: D
ashboard 2023- 

70.6%
 m

aking progress 
tow

ards English 
Language proficiency 
 

A: SBAC
 R

esults 
for Spring 2024 
 ELA standard m

et 
or exceeded: 
80.5%

 
 M

ath standard m
et 

or exceeded: 
72.1%

 
 B: D

ashboard 
2023- 68.9%

 
m

aking progress 
tow

ards English 

 
A: ELA standard 
m

et or exceeded: 
w

e w
ill m

aintain or 
exceed the base 
line C

AASPP 
scores set from

 
Spring 2023. 
 A: M

ath standard 
m

et or exceeded: 
w

e w
ill m

aintain or 
exceed the base 
line C

AASPP 
scores set from

 
Spring 2023. 
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M
etric # 

M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Target for Year 3 

O
utcom

e 
C

urrent D
ifference 

from
 Baseline 

         
 

 
 

 
 

 
C

: 23-24 EL 
R

eclassification R
ate: 

31/86, 36%
 

 N
/A: API, 

C
ollege/C

areer, AP 
exam

s, EAP results 
 

Language 
proficiency 
 C

: 24-25 EL 
R

eclassification 
R

ate: 50/121, 41%
 

 N
/A: API, 

C
ollege/C

areer, 
AP 
exam

s, EAP 
results 
 

 B: EL Progress: 
English Learners 
w

ill continue to 
show

 progress 
annually, verified 
on the D

ashboard. 
 C

: English 
Learners w

ill be 
reclassified as 
appropriate. 
R

eclassification 
rates w

ill be 
reported annually. 
 

2.5 
Priority 7 
C

ourse Access 
 A. Abroad course of 
study 
 B. Program

s/Services 
developed and provided 
to unduplicated pupils 
 C

. Program
s/Services 

developed and provided 
to individuals w

ith 
exceptional need 
        

A, B, C
: All students, 

including unduplicated 
and students w

ith 
exceptional needs, 
have access to the 
rigorous curriculum

 and 
assignm

ents through 
their individual devices, 
verified by class 
assignm

ents and class 
schedules. 

A, B, C
: All 

students, including 
unduplicated and 
students w

ith 
exceptional needs, 
have access to the 
rigorous curriculum

 
and assignm

ents 
through their 
individual devices, 
verified by class 
assignm

ents and 
class schedules. 

 
All students, 
including 
unduplicated and 
students w

ith 
exceptional needs, 
have access to the 
rigorous curriculum

 
and assignm

ents 
through their 
individual devices, 
verified by class 
assignm

ents and 
class schedules. 
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G
oal A

nalysis [2024-25] 
An analysis of how

 this goal w
as carried out in the previous year. 

A description of overall im
plem

entation, including any substantive differences in planned actions and actual im
plem

entation of these actions, 
and any relevant challenges and successes experienced w

ith im
plem

entation. 
 The m

ajority of Actions/Services in G
oal 2 w

ere im
plem

ented as planned and w
ithout interruption. The follow

ing A/S had a change or delay 
from

 the original plan: 
 2.7- W

e provided in house training for our support personnel this school year. W
e have planned to have our support personnel receive 

training from
 SJC

O
E in the 25-26 school year as they have in previous years. 

 2.14- W
e w

ere unable to fill the R
eading Intervention position for the 24-25 school year. W

e are hopeful w
e w

ill be able to fill the position in 
the 25-26 school year. 
         

 An explanation of m
aterial differences betw

een Budgeted Expenditures and Estim
ated Actual Expenditures and/or Planned Percentages of 

Im
proved Services and Estim

ated Actual Percentages of Im
proved Services. 

 W
e have established that any difference of $50,000 +/- betw

een the budgeted expenditure and the actual estim
ate w

ould be considered a 
m

aterial difference. The follow
ing actions/services fall in that category: 

 A/S 2.3: The num
ber w

as m
iscalculated and w

hat should have been budgeted is 4,222,727 w
hich is not a m

aterial difference. 
 A/S 2.4: W

e had planned for m
ore paraprofessional and instructional aide positions than w

hat w
e w

ere able to fill. 
 All of the other actions/services in G

oal 2 w
ere im

plem
ented and provided w

ithin the range set for m
aterial difference. 

         
 A description of the effectiveness or ineffectiveness of the specific actions to date in m

aking progress tow
ard the goal. 

 All of the actions w
ere needed and effective in m

aking progress tow
ards G

oal 2. 
 A/S 2.12 w

hich is tied to our current local assessm
ent, N

W
EA has been a great tool to gauge student success throughout the school year 

and to be able to provide individualized instruction. W
e w

ill also be adding a U
niversal R

eading Screener for our K-2 student to be proactive 
about student needs. 
         

 A description of any changes m
ade to the planned goal, m

etrics, target outcom
es, or actions for the com

ing year that resulted from
 reflections 

on prior practice. 
 There are no changes to the goal, m

etrics, or desired outcom
es for G

oal 2. 
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 Funds for A/S 2.12: Local Assessm
ent Program

 funding has increased to account for the addition of a U
niversal Screener R

eading 
assessm

ent for our K-2 students. 
 Funds for A/S 2.17: Special Education Services Staff funding increased to account for our 2 new

 BC
BA em

ployees. 
         

 A
 report of the Total Estim

ated A
ctual Expenditures for last year’s actions m

ay be found in the A
nnual U

pdate Table. A
 report of the 

Estim
ated A

ctual Percentages of Im
proved Services for last year’s actions m

ay be found in the C
ontributing A

ctions A
nnual U

pdate 
Table. 
 A

ctions 
Action # Title 

D
escription 

Total Funds 
C

ontributing 
         

 
 

 
 

2.1 
2.1 Professional 
D

evelopm
ent and 

C
oaching        

2.1 Professional D
evelopm

ent and C
oaching in C

C
SS M

ath and ELA/ELD
, 

lesson design, assessm
ent and technology.  M

aintain continual learning for 
teachers and paraprofessionals through release tim

e, after school 
w

orkshops, w
ebinars, etc. 

  

$0.00 
N

o      
X  

2.2 
2.2 C

onference and 
W

orkshop Expenses        
2.2 C

onference Expenses: 
K-8 teachers and adm

inistrators w
ill attend conferences, w

orkshops and 
trainings to increase know

ledge and skills in a variety of content areas. 
Inform

ation learned w
ill be shared w

ith the other staff and the G
overning 

Board. 
   

$10,000.00 
N

o      
X  

2.3 
2.3 C

ertificated Staff        
2.3 R

etain/M
aintain num

ber of certificated teachers to m
aintain class sizes. 

Teachers w
ill be hired to accom

m
odate grow

th and replace leaving staff as 
needed. 
  

$5,089,264.00 
N

o      
XX  

2.4 
2.4 
Paraprofessionals 
and Instructional 
Aides        

2.4 C
lassroom

 paraprofessionals and instructional aides to support 
classroom

s and school program
s, as needed. To include training and 

m
aterials. 

  

$649,986.00 
Yes     

X  
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Action # Title 
D

escription 
Total Funds 

C
ontributing 

         
 

 
 

 
2.5 

2.5 R
esidents, Intern 

& Induction Program
s        

2.5 R
esident Program

 for potential teachers: 
R

esident Stipend 
M

aterials & Supplies 
 Induction Program

 for new
 teachers: 

C
ounty fees for Induction Program

 
Stipends for Induction Support Providers 
 Intern Program

s 
Stipends for Intern Teacher Support Providers 
   

$25,970.00 
N

o      
X  

2.6 
2.6 C

ore and 
Supplem

ent 
C

urriculum
; 

Program
/license 

Subscriptions; Library        

2.6 Purchase core and supplem
ental curriculum

 and renew
 subscriptions 

as data indicates. Ensure that new
 classroom

s, to accom
m

odate grow
th, 

are set up and equip w
ith grade appropriate instructional m

aterials.  Library 
start-up 
  

$367,500.00 
N

o      
X  

2.7 
2.7 Support 
Personnel training        2.7 C

osts to provide training and shadow
 tim

e for support personnel 
  

$1,000.00 
N

o      
X  

2.8 
2.8 School 
Technology  (Student 
devices, C

lassroom
, 

Teacher, O
ffice & 

C
am

pus)        

2.8 M
aintain reliable one-to-one device inventory and softw

are for student 
access to core and supplem

ental curriculum
. Purchase student devices 

and softw
are to accom

m
odate replacem

ents as needed. 
 M

aintain classroom
 technology, updates as needed (to include the 

installation of new
 boards and professional developm

ent for staff use) 
including Teacher technology.  office/adm

in staff technology; cam
pus w

ide 
technology 
   

$150,000.00 
N

o      
X  

2.9 
2.9 M

ultiple 
Language Learner 
Services        

2.9 C
ontinued Professional D

evelopm
ent and C

oaching to assist w
ith 

im
plem

entation of research based effective instruction to English Learners.  
C

oordination of annual assessm
ents, staff: student support/services 

 

$40,528.00 
Yes     

X  
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Action # Title 
D

escription 
Total Funds 

C
ontributing 

         
 

 
 

 
 

2.10 
2.10 R

elease tim
e 

expenses for 
Professional 
D

evelopm
ent        

2.10 Provide substitutes for release tim
e for teachers as needed to 

participate in Lesson Study, Professional Learning C
om

m
unity 

O
pportunities in the all curricular areas 

  

$5,625.00 
N

o      
X  

2.11 
2.11 After School 
Student Support        

2.11 After School tutoring: 
Additional tutoring w

ith Instructional Aides w
ill be provided for 2 additional 

days per w
eek for students identified as needed additional support. 

   

$11,251.00 
N

o      
X  

2.12 
2.12 Local 
Assessm

ent 
Program

/System
        

2.12 G
ain historical on-going student academ

ic data; m
aintain com

puter 
based assessm

ent program
. 

  

$22,780.00 
N

o      
X  

2.13 
2.13 Program

 
Adm

inistrator        
2.13 Adm

inistrator/instructional coach to assist staff w
ith curriculum

 and 
instructional strategy im

plem
entation, coordination of professional 

developm
ent and other adm

inistrative duties. 
  

$171,358.00 
Yes     

X  

2.14 
2.14 Intervention 
Staff        

2.14 Intervention Teacher to provide specialized instruction for students 
w

ho are below
 grade level and at risk for retention. This teacher w

ill w
ork 

in coordination w
ith our Education Specialist and C

lassroom
 Teachers to 

determ
ine student participation eligibility. 

  

$0.00 
Yes     

X  

2.15 
2.15 Instructional 
M

aterial & Supplies        2.15 C
onsum

able m
aterials for classroom

 and school w
ide events/projects 

  

$25,000.00 
N

o      
X  

2.16 
2.16 After school 
tutoring (M

ondays)        2.16 All instructional Staff provides after school tutoring to identified 
students w

ithin their classes.  Students w
ill receive intensive support to 

address student learning needs. 
  

$471,775.00 
Yes     

X  
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Action # Title 
D

escription 
Total Funds 

C
ontributing 

         
 

 
 

 
2.17 

2.17 Special 
Education Services 
Staff        

2.17 Special Education Services that w
e are providing by "in-house" 

providers vs contracted out. 
  

$258,204.00 
N

o      
X  
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G
oals and A

ctions 
 G

oal 
G

oal # 
D

escription 
Type of G

oal 
3 

EPIC
 Academ

y w
ill provide a safe and w

elcom
ing learning environm

ent that fosters a respectful and 
collaborative culture for students, parents, and staff.         

Broad G
oal 

 State Priorities addressed by this goal. 
   X Priority 3: Parental Involvem

ent (Engagem
ent)        

X Priority 5: Pupil Engagem
ent (Engagem

ent)        
X Priority 6: School C

lim
ate (Engagem

ent)        
X Priority 8: O

ther Pupil O
utcom

es (Pupil O
utcom

es)        
 

 An explanation of w
hy the LEA has developed this goal. 

 EPIC
 Academ

y know
s that by fostering a respectful, inclusive and collaborative culture, it w

ill ensure the social em
otional w

ell-being, and a 
safe environm

ent for all children.  C
reating such an environm

ent takes the help of m
any parties w

orking together; staff, parents and students 
w

orking together tow
ards com

m
on goals and ideas.         

 M
easuring and R

eporting R
esults 

 M
etric # 

M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Target for Year 3 

O
utcom

e 
C

urrent D
ifference 

from
 Baseline 

         
 

 
 

 
 

 
3.1 

Priority 3 
Parental Involvem

ent 
 A. Seek parent input in 
m

aking decisions for the 
LEA 
 B. Prom

ote parental 
participation in program

s 
for unduplicated student 
 C

. Prom
ote parental 

participation in program
s 

for students w
ith 

disabilities. 

A, B, C
: Parent 

participation, including 
parents of unduplicated 
and exceptional needs 
students, in 
classroom

/school 
volunteer program

 w
ill 

be encouraged and 
prom

oted. 
Participation logs and 
efforts w

ill be 
docum

ented at the 
school site. 
 

A, B, C
: Parent 

participation, 
including parents 
of unduplicated 
and exceptional 
needs students, in 
classroom

/school 
volunteer program

 
w

ill be encouraged 
and prom

oted. 
Participation logs 
and efforts w

ill be 
docum

ented at the 
school site. 

 
M

aintain high level 
of parent 
participation, 
including parents 
of unduplicated 
and exceptional 
needs students, in 
classroom

/ school 
volunteer program

, 
verified by sign-in 
sheets. 
D

ocum
entation of 

school events that 
encouraged 
parental 
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M
etric # 

M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Target for Year 3 

O
utcom

e 
C

urrent D
ifference 

from
 Baseline 

         
 

 
 

 
 

 
        

participation w
ill be 

kept. 
 

3.2 
Priority 5 
Student Engagem

ent 
 A: Attendance rate 
 B: C

hronic Absence 
R

ate 
 C

: M
iddle School 

D
ropout R

ate 
 H

igh School D
ropout 

and H
igh School 

G
raduation R

ates: not 
applicable to a K-8 
school 
        

A: Attendance rate for 
2023-24 w

as 96%
 

 B: C
hronic Absence 

R
ate in 2023-24 w

as 
12%

 
 C

: M
iddle School 

D
ropout R

ate for 2023-
24 w

as 0%
 

 

A: Attendance rate 
for 2024-25 w

as 
96%

 
 B: C

hronic 
Absence R

ate in 
2024-25 w

as 6.8%
 

 C
: M

iddle School 
D

ropout R
ate for 

2024-25 w
as 0%

 
 

 
A. M

aintain or 
decrease the 
Attendance rate 
baseline 
 B. D

ecrease 
C

hronic Absence 
R

ate from
 baseline 

 C
. M

aintain M
iddle 

School D
ropout 

R
ate of 0%

 
 

 

3.3 
Priority 6 
School C

lim
ate 

 A: Suspension R
ate 

 B: Expulsion R
ate 

 C
: Survey R

esults 
        

A: Suspension R
ate for 

2023-24 w
as 2%

 
 B: Expulsion R

ate for 
2023-24 w

as less than 
1%

 
 C

: Students annually 
surveyed for feedback 
on school clim

ate: 
 2023-24 R

esults 
 82%

 of students 
surveyed like com

ing to 
school. 
 

A: Suspension 
R

ate for 2024-25 
w

as 1.3%
 

 B: Expulsion R
ate 

for 2024-25 w
as 

less than 1%
 

 C
: Students 

annually surveyed 
for feedback on 
school clim

ate: 
 2024-25 R

esults 
 

 
A. M

aintain or 
decrease 
suspension rate 
from

 baseline 
 B. M

aintain 
Expulsion rate 
from

 baseline 
 C

. Students w
ill be 

annually surveyed 
for feedback on 
school clim

ate. 
M

aintain or 
increase student 
survey results from

 
baseline. 
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M
etric # 

M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Target for Year 3 

O
utcom

e 
C

urrent D
ifference 

from
 Baseline 

         
 

 
 

 
 

 
87%

 of students 
surveyed reported 
being com

fortable w
ith 

talking w
ith school staff. 

 86%
 of students 

surveyed reported 
feeling safe at school. 
 

85%
 of students 

surveyed like 
com

ing to school. 
 87%

 of students 
surveyed reported 
being com

fortable 
w

ith talking w
ith 

school staff. 
 92%

 of students 
surveyed reported 
feeling safe at 
school. 
 

 

3.4 
Priority 8 
O

ther Pupil O
utcom

es 
 A: Student Enrollm

ent 
 B: Student Participation 
in Academ

ic 
C

om
petitions 

        

A: Student Enrollm
ent 

for 23-24 - 817 students 
 B: Student Participation 
in Academ

ic 
C

om
petitions in 23-24- 

60 
 

A: Student 
Enrollm

ent for 24-
25 - 1,018 
students 
 B: Student 
Participation in 
Academ

ic 
C

om
petitions in 

24-25- 69 
 

 
A: M

aintain or 
increase Student 
Enrollm

ent 
 B: M

aintain or 
increase Student 
Participation in 
Academ

ic 
C

om
petitions 

 

 

 G
oal A

nalysis [2024-25] 
An analysis of how

 this goal w
as carried out in the previous year. 

A description of overall im
plem

entation, including any substantive differences in planned actions and actual im
plem

entation of these actions, 
and any relevant challenges and successes experienced w

ith im
plem

entation. 
 The m

ajority of Actions/Services in G
oal 3 w

ere im
plem

ented as planned and w
ithout interruption. The follow

ing A/S had a change or delay 
from

 the original plan: 
 3.2 O

ffice Staff Professional D
evelopm

ent- W
e did not m

ake it to the C
EL dinner this past O

ctober of 2024 but w
e hope to continue to attend 

annually as a united office and adm
inistration staff. 
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 3.4 C
ollege Bound- C

ollege of the W
eek is usually a part of our Friday M

orning Assem
blies held in person each w

eek. This year, w
e tried out 

new
 activities to engage students like m

inute-to-w
in-it gam

es and presentations from
 classroom

s on different cultures. 
O

ur goal for next year is to create a com
bination of new

 activities that w
ere successful and continuing C

ollege of the W
eek presentations. 

 3.15 C
om

m
unity Support, Trainings, R

esources, and Engagem
ent- Although w

e did increase participation in our LC
AP Advisory, ELAC

, and 
other site com

m
ittees and events, w

e did not provide parent/guardian trainings as w
e intended. 

         
 An explanation of m

aterial differences betw
een Budgeted Expenditures and Estim

ated Actual Expenditures and/or Planned Percentages of 
Im

proved Services and Estim
ated Actual Percentages of Im

proved Services. 
 W

e have established that any difference of $50,000 +/- betw
een the budgeted expenditure and the actual estim

ate w
ould be considered a 

m
aterial difference. 

All actions/services in G
oal 3 w

ere im
plem

ented and provided w
ithin the range set for m

aterial difference. 
         

 A description of the effectiveness or ineffectiveness of the specific actions to date in m
aking progress tow

ard the goal. 
 All of the actions w

ere needed and effective in reaching G
oal 3. W

e w
ill continue them

 all in the next year of the plan. 
A/S 3.9 w

as im
plem

ented in an aw
ards assem

bly each trim
ester that brought the school com

m
unity together to celebrate students' 

accom
plishm

ents. W
e w

ere also able to expand our m
iddle school success class offerings to m

eet students' interests. 
         

 A description of any changes m
ade to the planned goal, m

etrics, target outcom
es, or actions for the com

ing year that resulted from
 reflections 

on prior practice. 
 There are no changes to the goal or actions/ services. 
W

e changed our Priority 8 m
etric from

 Student R
etention R

ate to Student Participation in Academ
ic C

om
petitions. This new

 m
etric w

ill be a 
greater reflection point on our offerings. 
         

 A
 report of the Total Estim

ated A
ctual Expenditures for last year’s actions m

ay be found in the A
nnual U

pdate Table. A
 report of the 

Estim
ated A

ctual Percentages of Im
proved Services for last year’s actions m

ay be found in the C
ontributing A

ctions A
nnual U

pdate 
Table. 
 A

ctions 
Action # Title 

D
escription 

Total Funds 
C

ontributing 
         

 
 

 
 

3.1 
3.1 Student 
C

haracter Program
        3.1 C

haracter education program
 w

ith all staff participating in recognizing 
students good character. Instructional m

aterials w
ill be purchased for staff, 

$12,000.00 
N

o      
X  



2025-26 Local C
ontrol and Accountability Plan for EPIC

 Academ
y 

Page 29 of 79 

Action # Title 
D

escription 
Total Funds 

C
ontributing 

         
 

 
 

 
as needed. Teachers w

ill provide instructional tim
e for character education 

on a daily or w
eekly basis. Prizes for good character recognition w

ill be 
given. "Brag Tags" w

ill be used school-w
ide, to recognize good student 

behavior/character w
ithin classroom

 or on the school grounds on an on-
going m

onthly basis. Assem
blies to support the C

haracter program
 w

ill be 
scheduled. 
  

3.2 
3.2 O

ffice Staff 
Professional 
D

evelopm
ent        

3.2 C
ontinue to w

ork w
ith office staff on public relations and creating a 

w
elcom

ing culture encouraging parent volunteerism
. 

  

$600.00 
N

o      
X  

3.3 
3.3 Enrichm

ent 
Program

s & M
iddle 

School Success 
C

lasses        

3.3 Provide opportunities for after school program
s such as sports, science 

olym
piad, robotics, chess club, running club and sailing club. M

aterials, 
resources and stipends for staff for after school program

s and m
iddle 

school success classes 
  

$39,810.00 
N

o      
X  

3.4 
3.4 C

ollege Bound        3.4 C
ontinue to support a school-w

ide "C
ollege Bound" school them

e by 
having each class adopt a college to study and im

m
erse in their classroom

 
culture. Purchase m

aterials in support of "C
ollege Bound" them

e. 
  

$2,000.00 
N

o      
X  

3.5 
3.5 C

ounseling & 
Therapy        

3.5 Support students social and em
otional w

ell-being w
ith individual, sm

all 
group counseling and individual therapy. 
  

$0.00 
N

o      
X  

3.6 
3.6 Em

ergency 
C

om
m

unication 
Tools & School 
Safety Equipm

ent        3.6 R
eview

, m
onitor, im

plem
ent and m

aintain a school safety plan and 
purchase security equipm

ent as needed. 
  

$12,900.00 
N

o      
X  

3.7 
3.7 Parent Volunteer 
Appreciation/Staff 
Appreciation        

3.7  Staff dem
onstrates appreciation of volunteers through positive 

interaction and End of Year Appreciation C
elebration. 

Staff appreciation costs to acknow
ledge the staff's hard w

ork through out 
the year 
  

$3,000.00 
N

o      
X  
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Action # Title 
D

escription 
Total Funds 

C
ontributing 

         
 

 
 

 
 

3.8 
3.8 Student Aw

ards 
and R

ecognition        
3.8 Provide opportunities to acknow

ledge/rew
ard student success in 

academ
ics and extracurricular activities. 

  

$2,000.00 
N

o      
X  

3.9 
3.9 School check in 
system

        
3.9 A self check-in system

 w
ill be supported for school visitors/volunteers. 

The system
 em

ergency com
ponent w

ill be utilized w
ith staff during 

em
ergency procedures/situations. 

  

$1,000.00 
N

o      
X  

3.10 
3.10 School N

urse        3.10 A school N
urse w

ill be on site 2 days a w
eek to address the health 

needs of students, create m
edical plans as needed and train the staff as 

needed. The nurse w
ill be able to follow

 up w
ith fam

ilies regarding m
edical 

issues and im
pact said issues have on the education of students. A School 

N
urse w

ill add an additional facet to our team
, enabling us to better 

address the needs of the w
hole child. 

  

$0.00 
N

o      
X  

3.11 
3.11 Student 
Incentives        

3.11 Expenses for student incentive program
s and events (AR

 goals, end 
of season sports) 
  

$2,000.00 
N

o      
X  

3.12 
3.12 Field Trips & 
Student C

am
ps        

3.12 Expenses for grade level field trips: transportation, adm
ission fees, 

supplies 
  

$150,000.00 
N

o      
X  

3.13 
3.13 Virtual Student 
m

anagem
ent system

        
3.13 G

o G
uardian costs/license 

  

$10,000.00 
N

o      
X  

3.14 
3.14 C

lassified Staff        
3.14 C

ost to m
aintain classified personnel needed to ensure a sm

oothly 
run office and school site (salaries & benefits) 
  

$676,679.00 
Yes     

X  

3.15 
3.15 C

om
m

unity 
Support, Trainings, 

3.15 C
oordinated support w

ill be provided to parents to better support their 
students w

ith the instructional program
 at hom

e.   W
orkshop/Speakers w

ill 
$5,000.00 

N
o      

X  
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Action # Title 
D

escription 
Total Funds 

C
ontributing 

         
 

 
 

 
R

esources, and 
Engagem

ent        
be planned to provide parents w

ith inform
ation on how

 to best support their 
children and how

 to engage w
ith the school as partners in education. 

  
3.16 

3.16 Attendance 
Support        

3.16: Attendance Support w
ill include funds necessary to prioritize 

com
m

unicating w
ith fam

ilies w
ho have students that are chronically 

absent, and acknow
ledge students for good attendance. 

  

$6,227.00 
Yes     

X  
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Increased or Im
proved Services for Foster Youth, English Learners, and Low

-
Incom

e Students [2025-26] 
 Total Projected LC

FF Supplem
ental and/or C

oncentration G
rants 

Projected Additional 15 percent LC
FF C

oncentration G
rant 

$784,103 
$$0 

 R
equired Percentage to Increase or Im

prove Services for the LC
A

P Year 
Projected Percentage to Increase 
or Im

prove Services for the 
C

om
ing School Year 

LC
FF C

arryover —
 Percentage 

LC
FF C

arryover —
 D

ollar 
Total Percentage to Increase or 
Im

prove Services for the C
om

ing 
School Year 

6.240%
 

0.000%
 

$0.00 
6.240%

 
 The B

udgeted Expenditures for A
ctions identified as C

ontributing m
ay be found in the C

ontributing A
ctions Table. 

 R
equired D

escriptions 
 LEA

-w
ide and Schoolw

ide A
ctions 

For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated 
student group(s) for w

hom
 the action is principally directed, (2) how

 the action is designed to address the identified need(s) and w
hy it is being 

provided on an LEA or schoolw
ide basis, and (3) the m

etric(s) used to m
easure the effectiveness of the action in im

proving outcom
es for the 

unduplicated student group(s). 
 G

oal and 
Action # 

Identified N
eed(s) 

H
ow

 the Action(s) Address N
eed(s) and W

hy it is 
Provided on an LEA-w

ide or Schoolw
ide Basis 

M
etric(s) to M

onitor 
Effectiveness 

 
 

 
 

2.4 
A

ction: 
2.4 Paraprofessionals and Instructional Aides 
 N

eed: 
U

nduplicated student group state and local 
test scores and school connectedness rates 
need im

provem
ent 

 Scope: 

Paraprofessionals and Instructional Aides are in 
classroom

s to provide teachers m
ore opportunities 

to provide sm
all group instruction for all students, 

including unduplicated students. Their presence in 
the classroom

 also low
ers the adult to student ratio 

and provides students w
ith another staff m

em
ber 

to connect w
ith to in turn feel m

ore connected to 
their school site. 

A: Annual ELA and M
ath 

SBAC
 Scores 

 B: Triennial N
W

EA M
AP 

ELA and M
ath Scores 

 C
: Annual Student Survey 

R
esults on student 

com
fortability w

ith staff 
m

em
bers/ connectedness 

to school site 
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G
oal and 

Action # 
Identified N

eed(s) 
H

ow
 the Action(s) Address N

eed(s) and W
hy it is 

Provided on an LEA-w
ide or Schoolw

ide Basis 
M

etric(s) to M
onitor 

Effectiveness 
 

 
 

 

XLEA-w
ide        

 
 

2.13 
A

ction: 
2.13 Program

 Adm
inistrator 

 N
eed: 

U
nduplicated student group attendance rates 

and school connectedness rates need 
im

provem
ent 

 Scope: 
XLEA-w

ide        
 

Program
 Adm

inistrators, i.e Vice Principals, have 
m

any responsibilities w
ithin a school site but a 

m
ajor role is guiding all students through the social 

and em
otional aspects of their schooling. They 

provide a listening ear to student concerns, help 
students learn from

 their m
istakes, and ensure 

students feel valued and connected to their school 
site. 

A: Attendance D
ata 

 B: N
um

ber of students 
w

ho have a behavior 
logged in our Student 
Inform

ation System
 and 

are not suspended 
 C

: Student Survey R
esults 

on connectedness to 
school site and feeling 
safe at school 
 

2.14 
A

ction: 
2.14 Intervention Staff 
 N

eed: 
U

nduplicated student group progress reports 
and report cards show

 they need additional 
support to close the gap betw

een student 
current reading level and grade level m

aterial 
 Scope: 
XLEA-w

ide        
 

R
eading Intervention is available for all qualifying 

students, including unduplicated students, w
ho are 

2 grade levels behind in their reading level. 

A: R
ate of students 

m
oving from

 R
eading 

Intervention to ELA 
instruction in G

eneral 
Education C

lassroom
 

 B : Accelerated R
eading 

and D
ibels Assessm

ent 
D

ata 
 

2.16 
A

ction: 
2.16 After school tutoring (M

ondays) 
 N

eed: 
U

nduplicated student group state and local 
test scores, progress reports, and report cards 
show

 they need additional support accessing 

After school tutoring is provided for all students, 
including unduplicated students, w

ho need 
additional support to grasp a grade level standard/ 
concept. Tutoring students are invited by their 
classroom

 teacher to receive the additional 
support so they do not fall behind. 

A: Annual ELA and M
ath 

SBAC
 Scores 

 B: Triennial N
W

EA M
AP 

ELA and M
ath Scores 
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G
oal and 

Action # 
Identified N

eed(s) 
H

ow
 the Action(s) Address N

eed(s) and W
hy it is 

Provided on an LEA-w
ide or Schoolw

ide Basis 
M

etric(s) to M
onitor 

Effectiveness 
 

 
 

 

grade level instruction and show
ing proficiency 

in grade level standards 
 Scope: 
XLEA-w

ide        
 

C
: Positive progression of 

R
eport C

ards and 
Progress R

eports 
 

3.14 
A

ction: 
3.14 C

lassified Staff 
 N

eed: 
U

nduplicated student group attendance and 
school connectedness rates need 
im

provem
ent 

 Scope: 
XLEA-w

ide        
 

C
am

pus M
onitors and O

ffice Staff have m
any 

responsibilities w
ithin a school site. They are 

specifically integral in ensuring the  safety, 
connectedness, and com

fortability of all students, 
including unduplicated students. Their presence 
offers m

ore opportunities for students to feel m
ore 

connected and provide a listening ear to help 
problem

 solve issues w
ith peers. It is our hope that 

students w
ho feel m

ore connected to their school 
site and have positive peer relationships w

ill be 
m

ore likely to attend school consistently. 

A: Attendance R
ate 

 B: C
hronic Absenteeism

 
R

ate 
 C

: Annual Student C
lim

ate 
Survey (connectedness, 
safety, com

fortability w
ith 

staff, etc.) 
 

3.16 
A

ction: 
3.16 Attendance Support 
 N

eed: 
U

nduplicated student group attendance rates 
need im

provem
ent 

 Scope: 
XLEA-w

ide        
 

A key com
ponent of our attendance support action 

is having an office technician focus in on students 
w

ho are frequently tardy and/or absent. They 
com

m
unicate w

ith student fam
ilies to ensure 

fam
ilies know

 the im
portance of attending school, 

that they are m
issed w

hen they do not attend, and 
to rem

ove any barriers the fam
ilies m

ight be facing 
in sending their student to school. 

A: Attendance R
ate 

 B: C
hronic Absenteeism

 
R

ate 
 C

: Frequency of truancy 
letters 
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Lim
ited A

ctions 
For each action being solely provided to one or m

ore unduplicated student group(s), provide an explanation of (1) the unique identified need(s) 
of the unduplicated student group(s) being served, (2) how

 the action is designed to address the identified need(s), and (3) how
 the 

effectiveness of the action in im
proving outcom

es for the unduplicated student group(s) w
ill be m

easured. 
 G

oal and 
Action # 

Identified N
eed(s) 

H
ow

 the Action(s) are D
esigned to Address 

N
eed(s) 

M
etric(s) to M

onitor 
Effectiveness 

 
 

 
 

2.9 
A

ction: 
2.9 M

ultiple Language Learner Services 
 N

eed: 
O

ur M
ultiple Language Learners need focused 

instruction to increase their English acquisition 
w

ithin the classroom
 and specialized program

s 
 Scope: 
XLim

ited to U
nduplicated Student G

roup(s)        
 

This action is designed to enable teachers to 
provide integrated ELD

 in the classroom
 and 

delegate an ELD
 aide to provide designated ELD

 
to M

ultiple Language Learners. This includes 
professional developm

ent specifically pertaining to 
ELD

 for our teachers and ELD
 aide, and the Lexia 

English program
 to help students practice 

language acquisition and track progress for 
grouping. 

A: ELPI Levels 
 B: R

eclassification R
ate 

 

 For any lim
ited action contributing to m

eeting the increased or im
proved services requirem

ent that is associated w
ith a Planned Percentage of 

Im
proved Services in the C

ontributing Sum
m

ary Table rather than an expenditure of LC
FF funds, describe the m

ethodology that w
as used to 

determ
ine the contribution of the action tow

ards the proportional percentage, as applicable.
 

 EPIC
 Academ

y is a single-school C
harter w

ith 817 students in grades TK-8. In the 2023-24 school year, 10.3%
 of students are M

ultiple 
Language Learners. The Actions/Service 2.9 described below

, is principally directed and m
ost effective in m

eeting the individual and specific 
needs of our M

LL students. 
 A/S 2.9 English Learner Services:  After review

ing student data, it w
as determ

ined that English learners w
ere perform

ing below
 the level of 

all students in the area of ELA throughout grade levels. To address this concern, an on-line program
, LEXIA English, w

as introduced to use 
w

ith English Learner to address language acquisition skills. Teachers w
ere trained on how

 the program
 w

orks, and w
ays that they could 

incorporate in into their daily schedules to ensure that EL students w
ould have consistent use of the program

. In addition to the integrated 
ELD

 that classroom
 teachers provide, LEXIA English tracks student progress through use of the program

 and then groups students for 
additional designated ELD

 lessons. A staff m
em

ber w
as hired to m

anage these designated ELD
 groups, and provide w

eekly lessons to 
students to address their specific language acquisition needs and targets. To address the language acquisition needs of students the action 
is effective by including all instructional staff in on-going m

onitoring for English Learners. Professional developm
ent being provided school 

w
ide ensures that all English Learners w

ill be placed w
ith a teacher w

ho has received training on instructional strategies and program
s to 

address their specific learning needs. 
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A
dditional C

oncentration G
rant Funding 

A description of the plan for how
 the additional concentration grant add-on funding identified above w

ill be used to increase the num
ber of staff 

providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low
-

incom
e students, as applicable. 

 EPIC
 Academ

y does not receive additional concentration grant add-on funds.         
 Staff-to-student ratios by 
type of school and 
concentration of 
unduplicated students 

Schools w
ith a student concentration of 55 percent or 

less 
Schools w

ith a student concentration of greater than 55 
percent 

Staff-to-student ratio of 
classified staff providing 
direct services to students 

N
/A         

N
/A         

Staff-to-student ratio of 
certificated staff providing 
direct services to students 

N
/A         

N
/A         
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2025-26 Total Planned Expenditures Table 
 

LC
A

P Year 
1. Projected LC

FF B
ase 

G
rant 

(Input D
ollar A

m
ount) 

2. Projected LC
FF 

Supplem
ental and/or 

C
oncentration G

rants 
(Input  D

ollar A
m

ount) 

3. Projected Percentage 
to Increase or Im

prove 
Services for the C

om
ing 

School Year 
(2 divided by 1) 

LC
FF C

arryover —
  

Percentage 
(Input Percentage from

 
Prior Year) 

Total Percentage to 
Increase or Im

prove 
Services for the C

om
ing 

School Year 
(3 + C

arryover %
) 

Totals          
12,566,575 

784,103 
6.240%

 
0.000%

 
6.240%

 

 

Totals 
LC

FF Funds 
O

ther State Funds 
Local Funds 

Federal Funds 
Total Funds 

Total Personnel 
Total N

on-personnel 

Totals          
$11,337,892.98         

$0.00 
$0.00 

$129,997.00 
$11,467,889.98 

$8,482,440.00 
$2,985,449.98 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

G
oal # 

A
ction # 

A
ction Title 

Student G
roup(s) 

C
ontributing 

to Increased 
or Im

proved 
Services? 

Scope 
U

nduplicated 
Student 
G

roup(s) 

Location 
Tim

e Span 
Total 

Personnel 
Total N

on-
personnel 

LC
FF Funds 

O
ther State Funds 

Local Funds 
Federal 
Funds 

Total 
Funds 

Planned 
Percentage 
of Im

proved 
Services 

1 
1.1 

1.1 Academ
ies Staff        

All    X 
 

N
o      

X  

 
 

All 
SchoolsX 
 

annually 
$1,019,303

.00 
$0.00 

$1,019,303.00 
 

 
 

$1,019,3
03.00 

 

1 
1.2 

1.2 Academ
ies Facilities 

& O
perations        

All    X 
 

N
o      

X  

 
 

All 
SchoolsX 
 

annually 
$0.00 

$640,087.00 
$640,087.00 

 
 

 
$640,087

.00 
 

1 
1.3 

1.3 Academ
ies C

ontract 
Services        

All    X 
 

N
o      

X  

 
 

All 
SchoolsX 
 

annually 
$0.00 

$613,865.00 
$613,865.00 

 
 

 
$613,865

.00 
 

1 
1.4 

1.4  Service Fees        
All    X 
 

N
o      

X  

 
 

All 
SchoolsX 
 

annually 
$0.00 

$359,287.00 
$359,287.00 

 
 

 
$359,287

.00 
 

1 
1.5 

1.5 R
ecruitm

ent & 
M

arketing        
All    X 
 

N
o      

X  

 
 

All 
SchoolsX 
 

annually 
$0.00 

$15,000.00 
$15,000.00 

 
 

 
$15,000.

00 
 

1 
1.6 

1.6 SPED
 C

ontract 
Services        

Students w
ith 

D
isabilitiesX 

 

N
o      

X  

 
 

All 
SchoolsX 
 

annually 
$0.00 

$429,647.00 
$429,647.00 

 
 

 
$429,647

.00 
 

1 
1.7 

1.7 Academ
ies 

C
om

m
unication Tools        All    X 

 
N

o      
X  

 
 

All 
SchoolsX 
 

annually 
$0.00 

$2,088.00 
$2,088.00 

 
 

 
$2,088.0

0 
 

1 
1.8 

1.8 Professional 
D

evelopm
ent and 

C
oaching        

All    X 
 

N
o      

X  

 
 

All 
SchoolsX 
 

annually 
$102,552.0

0 
$50,000.00 

$152,552.00 
 

 
 

$152,552
.00 

 

1 
1.9 

1.9 
M

anagem
ent/Training 

Program
s        

All    X 
Students w

ith 
D

isabilitiesX 
 

N
o      

XX  

 
 

 
annually 

$0.00 
$5,353.98 

$5,353.98 
 

 
 

$5,353.9
8 

 

1 
1.10 

1.10 R
IA H

om
e O

ffice 
Travel & C

onference        All    X 
Students w

ith 
D

isabilitiesX 
 

N
o      

XX  

 
 

 
annually 

$0.00 
$7,250.00 

$7,250.00 
 

 
 

$7,250.0
0 

 

2 
2.1 

2.1 Professional 
D

evelopm
ent and 

C
oaching        

All    X 
 

N
o      

X  

 
 

All 
SchoolsX 
 

annually 
$0.00 

$0.00 
$0.00 

 
 

 
$0.00 

 

2 
2.2 

2.2 C
onference and 

W
orkshop Expenses        All    X 

 
N

o      
X  

 
 

All 
SchoolsX 
 

annually 
$0.00 

$10,000.00 
$10,000.00 

 
 

 
$10,000.

00 
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G

oal # 
A

ction # 
A

ction Title 
Student G

roup(s) 
C

ontributing 
to Increased 
or Im

proved 
Services? 

Scope 
U

nduplicated 
Student 
G

roup(s) 

Location 
Tim

e Span 
Total 

Personnel 
Total N

on-
personnel 

LC
FF Funds 

O
ther State Funds 

Local Funds 
Federal 
Funds 

Total 
Funds 

Planned 
Percentage 
of Im

proved 
Services 

2 
2.3 

2.3 C
ertificated Staff        

All    X 
Students w

ith 
D

isabilitiesX 
 

N
o      

XX  

 
 

All 
SchoolsX 
 

annually 
$5,089,264

.00 
$0.00 

$5,089,264.00 
 

 
 

$5,089,2
64.00 

 

2 
2.4 

2.4 Paraprofessionals 
and Instructional Aides        English LearnersX 

Foster YouthX 
Low

 Incom
eX 

 

Yes     
X  

LEA-
w

ideX 
 

English 
LearnersX 
Foster YouthX 
Low

 Incom
eX 

 

All 
SchoolsX 
 

annually 
$649,986.0

0 
$0.00 

$519,989.00 
 

 
$129,997.0

0 
$649,986

.00 
 

2 
2.5 

2.5 R
esidents, Intern & 

Induction Program
s        

All    X 
 

N
o      

X  

 
 

All 
SchoolsX 
 

annually 
$0.00 

$25,970.00 
$25,970.00 

 
 

 
$25,970.

00 
 

2 
2.6 

2.6 C
ore and 

Supplem
ent C

urriculum
; 

Program
/license 

Subscriptions; Library        All    X 
 

N
o      

X  

 
 

All 
SchoolsX 
 

annually 
$0.00 

$367,500.00 
$367,500.00 

 
 

 
$367,500

.00 
 

2 
2.7 

2.7 Support Personnel 
training        

All    X 
 

N
o      

X  

 
 

All 
SchoolsX 
 

annually 
$1,000.00 

$0.00 
$1,000.00 

 
 

 
$1,000.0

0 
 

2 
2.8 

2.8 School Technology  
(Student devices, 
C

lassroom
, Teacher, 

O
ffice & C

am
pus)        

All    X 
 

N
o      

X  

 
 

All 
SchoolsX 
 

annually 
$0.00 

$150,000.00 
$150,000.00 

 
 

 
$150,000

.00 
 

2 
2.9 

2.9 M
ultiple Language 

Learner Services        
English LearnersX 
 

Yes     
X  

Lim
ited 

to 
U

ndupli
cated 
Student 
G

roup(
s)X 
 

English 
LearnersX 
 

All 
SchoolsX 
 

on-going 
$28,792.00 

$11,736.00 
$40,528.00 

 
 

 
$40,528.

00 
 

2 
2.10 

2.10 R
elease tim

e 
expenses for 
Professional 
D

evelopm
ent        

All    X 
 

N
o      

X  

 
 

All 
SchoolsX 
 

annually 
$0.00 

$5,625.00 
$5,625.00 

 
 

 
$5,625.0

0 
 

2 
2.11 

2.11 After School 
Student Support        

All    X 
 

N
o      

X  

 
 

All 
SchoolsX 
 

on-going 
$5,300.00 

$5,951.00 
$11,251.00 

 
 

 
$11,251.

00 
 

2 
2.12 

2.12 Local Assessm
ent 

Program
/System

        
All    X 
 

N
o      

X  

 
 

All 
SchoolsX 
 

annually 
$0.00 

$22,780.00 
$22,780.00 

 
 

 
$22,780.

00 
 

2 
2.13 

2.13 Program
 

Adm
inistrator        

English LearnersX 
Foster YouthX 
Low

 Incom
eX 

 

Yes     
X  

LEA-
w

ideX 
 

English 
LearnersX 
Foster YouthX 
Low

 Incom
eX 

 

All 
SchoolsX 
 

annually 
$171,358.0

0 
$0.00 

$171,358.00 
 

 
 

$171,358
.00 

 

2 
2.14 

2.14 Intervention Staff        English LearnersX 
Foster YouthX 
Low

 Incom
eX 

 

Yes     
X  

LEA-
w

ideX 
 

English 
LearnersX 
Foster YouthX 
Low

 Incom
eX 

 

All 
SchoolsX 
 

on-going 
$0.00 

$0.00 
$0.00 

 
 

 
$0.00 

 

2 
2.15 

2.15 Instructional 
M

aterial & Supplies        
All    X 
 

N
o      

X  

 
 

All 
SchoolsX 
 

annually 
$0.00 

$25,000.00 
$25,000.00 

 
 

 
$25,000.

00 
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G

oal # 
A

ction # 
A

ction Title 
Student G

roup(s) 
C

ontributing 
to Increased 
or Im

proved 
Services? 

Scope 
U

nduplicated 
Student 
G

roup(s) 

Location 
Tim

e Span 
Total 

Personnel 
Total N

on-
personnel 

LC
FF Funds 

O
ther State Funds 

Local Funds 
Federal 
Funds 

Total 
Funds 

Planned 
Percentage 
of Im

proved 
Services 

2 
2.16 

2.16 After school tutoring 
(M

ondays)        
English LearnersX 
Foster YouthX 
Low

 Incom
eX 

 

Yes     
X  

LEA-
w

ideX 
 

English 
LearnersX 
Foster YouthX 
Low

 Incom
eX 

 

All 
SchoolsX 
 

once a 
w

eek, 
annually 

$471,775.0
0 

$0.00 
$471,775.00 

 
 

 
$471,775

.00 
 

2 
2.17 

2.17 Special Education 
Services Staff        

All    X 
 

N
o      

X  

 
 

All 
SchoolsX 
 

annually 
$258,204.0

0 
$0.00 

$258,204.00 
 

 
 

$258,204
.00 

 

3 
3.1 

3.1 Student C
haracter 

Program
        

All    X 
 

N
o      

X  

 
 

All 
SchoolsX 
 

annually 
$0.00 

$12,000.00 
$12,000.00 

 
 

 
$12,000.

00 
 

3 
3.2 

3.2 O
ffice Staff 

Professional 
D

evelopm
ent        

All    X 
 

N
o      

X  

 
 

All 
SchoolsX 
 

annually 
$0.00 

$600.00 
$600.00 

 
 

 
$600.00 

 

3 
3.3 

3.3 Enrichm
ent 

Program
s & M

iddle 
School Success C

lasses        

All    X 
 

N
o      

X  

 
 

All 
SchoolsX 
 

annually 
and start-
up costs 

$2,000.00 
$37,810.00 

$39,810.00 
 

 
 

$39,810.
00 

 

3 
3.4 

3.4 C
ollege Bound        

All    X 
 

N
o      

X  

 
 

All 
SchoolsX 
 

annually 
$0.00 

$2,000.00 
$2,000.00 

 
 

 
$2,000.0

0 
 

3 
3.5 

3.5 C
ounseling & 

Therapy        
All    X 
 

N
o      

X  

 
 

All 
SchoolsX 
 

annually 
$0.00 

$0.00 
$0.00 

 
 

 
$0.00 

 

3 
3.6 

3.6 Em
ergency 

C
om

m
unication Tools & 

School Safety 
Equipm

ent        

All    X 
 

N
o      

X  

 
 

All 
SchoolsX 
 

annually 
$0.00 

$12,900.00 
$12,900.00 

 
 

 
$12,900.

00 
 

3 
3.7 

3.7 Parent Volunteer 
Appreciation/Staff 
Appreciation        

All    X 
 

N
o      

X  

 
 

All 
SchoolsX 
 

annually 
$0.00 

$3,000.00 
$3,000.00 

 
 

 
$3,000.0

0 
 

3 
3.8 

3.8 Student Aw
ards and 

R
ecognition        

All    X 
 

N
o      

X  

 
 

All 
SchoolsX 
 

annually 
$0.00 

$2,000.00 
$2,000.00 

 
 

 
$2,000.0

0 
 

3 
3.9 

3.9 School check in 
system

        
All    X 
 

N
o      

X  

 
 

All 
SchoolsX 
 

annually 
and start-
up costs 

$0.00 
$1,000.00 

$1,000.00 
 

 
 

$1,000.0
0 

 

3 
3.10 

3.10 School N
urse        

All    X 
 

N
o      

X  

 
 

All 
SchoolsX 
 

annually 
$0.00 

$0.00 
$0.00 

 
 

 
$0.00 

 

3 
3.11 

3.11 Student Incentives        All    X 
 

N
o      

X  

 
 

All 
SchoolsX 
 

 
$0.00 

$2,000.00 
$2,000.00 

 
 

 
$2,000.0

0 
 

3 
3.12 

3.12 Field Trips & 
Student C

am
ps        

All    X 
 

N
o      

X  

 
 

All 
SchoolsX 
 

annually 
$0.00 

$150,000.00 
$150,000.00 

 
 

 
$150,000

.00 
 

3 
3.13 

3.13 Virtual Student 
m

anagem
ent system

        All    X 
 

N
o      

X  

 
 

All 
SchoolsX 
 

annually 
$0.00 

$10,000.00 
$10,000.00 

 
 

 
$10,000.

00 
 

3 
3.14 

3.14 C
lassified Staff        

English LearnersX 
Foster YouthX 
Low

 Incom
eX 

 

Yes     
X  

LEA-
w

ideX 
 

English 
LearnersX 
Foster YouthX 
Low

 Incom
eX 

 

All 
SchoolsX 
 

annual 
$676,679.0

0 
$0.00 

$676,679.00 
 

 
 

$676,679
.00 
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G

oal # 
A

ction # 
A

ction Title 
Student G

roup(s) 
C

ontributing 
to Increased 
or Im

proved 
Services? 

Scope 
U

nduplicated 
Student 
G

roup(s) 

Location 
Tim

e Span 
Total 

Personnel 
Total N

on-
personnel 

LC
FF Funds 

O
ther State Funds 

Local Funds 
Federal 
Funds 

Total 
Funds 

Planned 
Percentage 
of Im

proved 
Services 

3 
3.15 

3.15 C
om

m
unity 

Support, Trainings, 
R

esources, and 
Engagem

ent        

All    X 
 

N
o      

X  

 
 

All 
SchoolsX 
 

annually 
$0.00 

$5,000.00 
$5,000.00 

 
 

 
$5,000.0

0 
 

3 
3.16 

3.16 Attendance Support        
English LearnersX 
Foster YouthX 
Low

 Incom
eX 

 

Yes     
X  

LEA-
w

ideX 
 

English 
LearnersX 
Foster YouthX 
Low

 Incom
eX 

 

 
 

$6,227.00 
$0.00 

$6,227.00 
 

 
 

$6,227.0
0 

 

3 
3.18 

        
 

 
 

 
6-8        
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2025-26 C
ontributing A

ctions Table 
 

1. Projected 
LC

FF B
ase 

G
rant 

2. Projected 
LC

FF 
Supplem

ental 
and/or 

C
oncentration 

G
rants 

3. Projected 
Percentage to 

Increase or 
Im

prove 
Services for 
the C

om
ing 

School Year 
(2 divided by 

1) 

LC
FF 

C
arryover —

  
Percentage 
(Percentage 
from

 Prior 
Year) 

Total 
Percentage to 

Increase or 
Im

prove 
Services for 
the C

om
ing 

School Year 
(3 + C

arryover 
%

) 

4. Total 
Planned 

C
ontributing 

Expenditures  
(LC

FF Funds) 

5. Total 
Planned 

Percentage of 
Im

proved 
Services  

(%
) 

Planned 
Percentage to 

Increase or 
Im

prove 
Services for 
the C

om
ing 

School Year 
(4 divided by 

1, plus 5) 

Totals by 
Type 

Total LC
FF 

Funds 

         
 

 
 

 
 

 
 

 
 

12,566,575 
784,103 

6.240%
 

0.000%
 

6.240%
 

$1,886,556.00 
0.000%

 
15.012 %

 
Total:         

$1,886,556.00 
 

 
 

 
 

 
 

 
LEA

-w
ide 

Total:         
$1,846,028.00 

 
 

 
 

 
 

 
 

Lim
ited Total:         $40,528.00 

 
 

 
 

 
 

 
 

Schoolw
ide 

Total:         
$0.00 

 G
oal 

A
ction # 

A
ction Title 

C
ontributing to 
Increased or 

Im
proved 

Services? 
Scope 

U
nduplicated 

Student G
roup(s) 

Location 

Planned 
Expenditures for 

C
ontributing 

A
ctions (LC

FF 
Funds) 

Planned 
Percentage of 

Im
proved 

Services (%
) 

2 
2.4 

2.4 Paraprofessionals and 
Instructional Aides 

XYes     
 

XLEA-w
ide        

 
XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

XAll Schools        
 

$519,989.00 
 

2 
2.9 

2.9 M
ultiple Language 

Learner Services 
XYes     

 
XLim

ited to 
U

nduplicated 
Student G

roup(s)        
 

XEnglish Learners        
 

XAll Schools        
 

$40,528.00 
 

2 
2.13 

2.13 Program
 Adm

inistrator 
XYes     

 
XLEA-w

ide        
 

XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

XAll Schools        
 

$171,358.00 
 

2 
2.14 

2.14 Intervention Staff 
XYes     

 
XLEA-w

ide        
 

XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

XAll Schools        
 

$0.00 
 

2 
2.16 

2.16 After school tutoring 
(M

ondays) 
XYes     

 
XLEA-w

ide        
 

XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

XAll Schools        
 

$471,775.00 
 

3 
3.14 

3.14 C
lassified Staff 

XYes     
 

XLEA-w
ide        

 
XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

XAll Schools        
 

$676,679.00 
 

3 
3.16 

3.16 Attendance Support 
XYes     

 
XLEA-w

ide        
 

XEnglish Learners        
XFoster Youth        

 
$6,227.00 
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G
oal 

A
ction # 

A
ction Title 

C
ontributing to 
Increased or 

Im
proved 

Services? 
Scope 

U
nduplicated 

Student G
roup(s) 

Location 

Planned 
Expenditures for 

C
ontributing 

A
ctions (LC

FF 
Funds) 

Planned 
Percentage of 

Im
proved 

Services (%
) 

XLow
 Incom

e        
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2024-25 A
nnual U

pdate Table 
 

Totals 
Last Year's 

Total Planned 
Expenditures 
(Total Funds) 

Total Estim
ated  

Expenditures 
(Total Funds) 

Totals          
$10,285,338.00 

$10,122,786.90 

 
Last Year's 

G
oal # 

Last Year's A
ction 

# 
Prior A

ction/Service Title 
C

ontributed to Increased 
or Im

proved Services? 
Last Year's Planned 

Expenditures 
(Total Funds) 

Estim
ated A

ctual 
Expenditures 

(Input Total Funds) 
1 

1.1 
1.1 Academ

ies Staff        
N

o      
X  

$833,258.50 
$781,732.00 

1 
1.2 

1.2 Academ
ies Facilities & 

O
perations        

N
o      

X  

$584,912.00 
$591,139.00 

1 
1.3 

1.3 Academ
ies C

ontract Services        
N

o      
X  

$614,646.00 
$590,271.00 

1 
1.4 

1.4  Service Fees        
N

o      
X  

$365,686.00 
$361,694.00 

1 
1.5 

1.5 R
ecruitm

ent & M
arketing        

N
o      

X  

$15,000.00 
$3,600.00 

1 
1.6 

1.6 SPED
 C

ontract Services        
N

o      
X  

$845,989.00 
$849,939.00 

1 
1.7 

1.7 Academ
ies C

om
m

unication 
Tools        

N
o      

X  

$4,500.00 
$4,500.00 

1 
1.8 

1.8 Professional D
evelopm

ent and 
C

oaching        
N

o      
X  

$46,800.00 
$53,000.00 

1 
1.9 

1.9 M
anagem

ent/Training Program
s        

N
o      

XX  

$10,394.90 
$10,394.90 

1 
1.10 

1.10 R
IA H

om
e O

ffice Travel & 
C

onference        
N

o      
XX  

$5,400.00 
$4,197.00 

2 
2.1 

2.1 Professional D
evelopm

ent and 
C

oaching        
N

o      
$0.00 

$0.00 
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Last Year's 
G

oal # 
Last Year's A

ction 
# 

Prior A
ction/Service Title 

C
ontributed to Increased 
or Im

proved Services? 
Last Year's Planned 

Expenditures 
(Total Funds) 

Estim
ated A

ctual 
Expenditures 

(Input Total Funds) 
X  

2 
2.2 

2.2 C
onference and W

orkshop 
Expenses        

N
o      

X  

$10,000.00 
$2,500.00 

2 
2.3 

2.3 C
ertificated Staff        

N
o      

XX  

$4,091,780.00 
$4,222,791.00 

2 
2.4 

2.4 Paraprofessionals and 
Instructional Aides        

Yes     
X  

$445,370.40 
$340,329.00 

2 
2.5 

2.5 R
esidents, Intern & Induction 

Program
s        

N
o      

X  

$42,920.00 
$18,525.00 

2 
2.6 

2.6 C
ore and Supplem

ent 
C

urriculum
; Program

/license 
Subscriptions; Library        

N
o      

X  

$378,690.00 
$355,000.00 

2 
2.7 

2.7 Support Personnel training        
N

o      
X  

$1,000.00 
$0.00 

2 
2.8 

2.8 School Technology  (Student 
devices, C

lassroom
, Teacher, 

O
ffice & C

am
pus)        

N
o      

X  

$200,000.00 
$200,000.00 

2 
2.9 

2.9 M
ultiple Language Learner 

Services        
Yes     
X  

$33,606.40 
$38,555.00 

2 
2.10 

2.10 R
elease tim

e expenses for 
Professional D

evelopm
ent        

N
o      

X  

$5,625.00 
$1,575.00 

2 
2.11 

2.11 After School Student Support        
N

o      
X  

$7,300.00 
$3,831.00 

2 
2.12 

2.12 Local Assessm
ent 

Program
/System

        
N

o      
X  

$2,000.00 
$2,000.00 

2 
2.13 

2.13 Program
 Adm

inistrator        
Yes     
X  

$166,376.00 
$156,614.00 

2 
2.14 

2.14 Intervention Staff        
Yes     
X  

$0.00 
$0.00 



2025-26 Local C
ontrol and Accountability Plan for EPIC

 Academ
y 

Page 45 of 79 

Last Year's 
G

oal # 
Last Year's A

ction 
# 

Prior A
ction/Service Title 

C
ontributed to Increased 
or Im

proved Services? 
Last Year's Planned 

Expenditures 
(Total Funds) 

Estim
ated A

ctual 
Expenditures 

(Input Total Funds) 
2 

2.15 
2.15 Instructional M

aterial & 
Supplies        

N
o      

X  

$30,000.00 
$54,000.00 

2 
2.16 

2.16 After school tutoring 
(M

ondays)        
Yes     
X  

$429,531.60 
$445,448.00 

2 
2.17 

2.17 Special Education Services 
Staff        

N
o      

X  

$154,197.00 
$188,159.00 

3 
3.1 

3.1 Student C
haracter Program

        
N

o      
X  

$12,000.00 
$12,550.00 

3 
3.2 

3.2 O
ffice Staff Professional 

D
evelopm

ent        
N

o      
X  

$600.00 
$0.00 

3 
3.3 

3.3 Enrichm
ent Program

s & M
iddle 

School Success C
lasses        

N
o      

X  

$87,640.00 
$74,392.00 

3 
3.4 

3.4 C
ollege Bound        

N
o      

X  

$2,000.00 
$0.00 

3 
3.5 

3.5 C
ounseling & Therapy        

N
o      

X  

$0.00 
$0.00 

3 
3.6 

3.6 Em
ergency C

om
m

unication 
Tools & School Safety Equipm

ent        
N

o      
X  

$3,700.00 
$24,520.00 

3 
3.7 

3.7 Parent Volunteer 
Appreciation/Staff Appreciation        

N
o      

X  

$3,000.00 
$3,362.00 

3 
3.8 

3.8 Student Aw
ards and 

R
ecognition        

N
o      

X  

$2,000.00 
$12,328.00 

3 
3.9 

3.9 School check in system
        

N
o      

X  

$1,000.00 
$877.00 

3 
3.10 

3.10 School N
urse        

N
o      

X  

$0.00 
$0.00 

3 
3.11 

3.11 Student Incentives        
N

o      
$2,000.00 

$862.00 
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Last Year's 
G

oal # 
Last Year's A

ction 
# 

Prior A
ction/Service Title 

C
ontributed to Increased 
or Im

proved Services? 
Last Year's Planned 

Expenditures 
(Total Funds) 

Estim
ated A

ctual 
Expenditures 

(Input Total Funds) 
X  

3 
3.12 

3.12 Field Trips & Student C
am

ps        
N

o      
X  

$150,000.00 
$150,000.00 

3 
3.13 

3.13 Virtual Student m
anagem

ent 
system

        
N

o      
X  

$10,000.00 
$11,872.00 

3 
3.14 

3.14 C
lassified Staff        

Yes     
X  

$676,615.20 
$547,080.00 

3 
3.15 

3.15 C
om

m
unity Support, Trainings, 

R
esources, and Engagem

ent        
N

o      
X  

$5,000.00 
$350.00 

3 
3.16 

3.16: Attendance Support        
Yes     
X  

$4,800.00 
$4,800.00 
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2024-25 C
ontributing A

ctions A
nnual U

pdate Table 
 

6. Estim
ated  

LC
FF 

Supplem
ental 

and/or 
C

oncentration 
G

rants 
(Input D

ollar 
A

m
ount) 

4. Total Planned 
C

ontributing 
Expenditures  
(LC

FF Funds) 

7. Total Estim
ated  

Expenditures for 
C

ontributing 
A

ctions  
(LC

FF Funds) 

D
ifference 

B
etw

een Planned 
and Estim

ated  
Expenditures for 

C
ontributing 
A

ctions 
(Subtract 7 from

 
4) 

5. Total Planned 
Percentage of 

Im
proved 

Services (%
) 

8. Total Estim
ated  

Percentage of 
Im

proved 
Services  

(%
) 

D
ifference 

B
etw

een Planned 
and Estim

ated  
Percentage of 

Im
proved 

Services 
(Subtract 5 from

 
8) 

738,422         
$1,756,299.20         

$1,575,451.00         
$180,848.20         

0.000%
         

0.000%
         

0.000%
         

 

Last 
Year's 
G

oal # 

Last 
Year's 

A
ction # 

Prior A
ction/Service Title 

C
ontributing to 
Increased or 

Im
proved Services? 

Last Year's Planned 
Expenditures for 

C
ontributing 

A
ctions (LC

FF 
Funds) 

Estim
ated A

ctual 
Expenditures for 

C
ontributing 
A

ctions  
(Input LC

FF Funds) 

Planned Percentage 
of Im

proved 
Services 

Estim
ated A

ctual 
Percentage of 

Im
proved Services 

(Input Percentage) 

2 
2.4 

2.4 Paraprofessionals and 
Instructional Aides 

XYes     
 

$445,370.00 
382,954.00 

 
 

2 
2.9 

2.9 M
ultiple Language Learner 

Services 
XYes     

 
$33,606.40 

38,555.00 
 

 

2 
2.13 

2.13 Program
 Adm

inistrator 
XYes     

 
$166,376.00 

156,614.00 
 

 

2 
2.14 

2.14 Intervention Staff 
XYes     

 
$0.00 

0.00 
 

 

2 
2.16 

2.16 After school tutoring 
(M

ondays) 
XYes     

 
$429,531.60 

445,448.00 
 

 

3 
3.14 

3.14 C
lassified Staff 

XYes     
 

$676,615.20 
547,080.00 

 
 

3 
3.16 

3.16: Attendance Support 
XYes     

 
$4,800.00 

4,800.00 
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2024-25 LC
FF C

arryover Table 
 

9. Estim
ated 

A
ctual LC

FF 
B

ase G
rant 

(Input D
ollar 

A
m

ount) 

6. Estim
ated 

A
ctual LC

FF 
Supplem

ental 
and/or 

C
oncentration 

G
rants 

LC
FF C

arryover 
—

  Percentage 
(Percentage 

from
 Prior Year) 

10. Total 
Percentage to 

Increase or 
Im

prove 
Services for the 
C

urrent School 
Year 

(6 divided by 9 + 
C

arryover %
) 

7. Total 
Estim

ated 
A

ctual 
Expenditures 

for C
ontributing 

A
ctions  

(LC
FF Funds) 

8. Total 
Estim

ated 
A

ctual 
Percentage of 

Im
proved 

Services  
(%

) 

11. Estim
ated 

A
ctual 

Percentage of 
Increased or 

Im
proved 

Services 
(7 divided by 9, 

plus 8) 

12. LC
FF 

C
arryover —

 
D

ollar A
m

ount 
(Subtract 11 
from

 10 and 
m

ultiply by 9) 

13. LC
FF 

C
arryover —

  
Percentage 

(12 divided by 9) 

10,429,693 
738,422 

 
7.080%

 
$1,575,451.00 

0.000%
 

15.105%
 

$0.00 
0.000%
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Local C
ontrol and A

ccountability Plan Instructions 
Plan Sum

m
ary 

Engaging Educational Partners 

G
oals and Actions 

Increased or Im
proved Services for Foster Youth, English Learners, and Low

-Incom
e Students 

For additional questions or technical assistance related to the com
pletion of the Local C

ontrol and A
ccountability P

lan (LC
A

P
) tem

plate, please 
contact the local county office of education (C

O
E

), or the C
alifornia D

epartm
ent of E

ducation’s (C
D

E
’s) Local A

gency S
ystem

s S
upport O

ffice, 
by phone at 916-319-0809 or by em

ail at LC
FF@

cde.ca.gov. 

Introduction and Instructions 
The Local C

ontrol Funding Form
ula (LC

FF) requires local educational agencies (LEAs) to engage their local educational partners in an annual 
planning process to evaluate their progress w

ithin eight state priority areas encom
passing all statutory m

etrics (C
O

Es have 10 state priorities). 
LEAs docum

ent the results of this planning process in the LC
AP using the tem

plate adopted by the State Board of Education. 

The LC
AP developm

ent process serves three distinct, but related functions: 

• 
C

om
prehensive Strategic Planning: The process of developing and annually updating the LC

AP supports com
prehensive strategic planning, 

particularly to address and reduce disparities in opportunities and outcom
es betw

een student groups indicated by the C
alifornia School D

ashboard 
(C

alifornia Education C
ode [EC

] Section 52064[e][1]). Strategic planning that is com
prehensive connects budgetary decisions to teaching and 

learning perform
ance data. LEAs should continually evaluate the hard choices they m

ake about the use of lim
ited resources to m

eet student and 
com

m
unity needs to ensure opportunities and outcom

es are im
proved for all students. 

• 
M

eaningful Engagem
ent of Educational Partners: The LC

AP developm
ent process should result in an LC

AP that reflects decisions m
ade through 

m
eaningful engagem

ent (EC
 Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's program

s 
and services. Effective strategic planning w

ill incorporate these perspectives and insights in order to identify potential goals and actions to be 
included in the LC

AP. 

• 
A

ccountability and C
om

pliance: The LC
AP serves an im

portant accountability function because the nature of som
e LC

AP tem
plate sections 

require LEAs to show
 that they have com

plied w
ith various requirem

ents specified in the LC
FF statutes and regulations, m

ost notably: 

o 
D

em
onstrating that LEAs are increasing or im

proving services for foster youth, English learners, including long-term
 English learners, and 

low
-incom

e students in proportion to the am
ount of additional funding those students generate under LC

FF (EC
 Section 52064[b][4-6]). 

o 
Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory m

etrics (EC
 sections 

52064[b][1] and [2]). 

 
N

O
TE: As specified in EC

 Section 62064(b)(1), the LC
AP m

ust provide a description of the annual goals, for all pupils and each 
subgroup of pupils identified pursuant to EC

 Section 52052, to be achieved for each of the state priorities. Beginning in 2023–24, EC
 



2025-26 Local C
ontrol and Accountability Plan for EPIC

 Academ
y 

Page 50 of 79 

Section 52052 identifies long-term
 English learners as a separate and distinct pupil subgroup w

ith a num
erical significance at 15 

students. 

o 
Annually review

ing and updating the LC
AP to reflect progress tow

ard the goals (EC
 Section 52064[b][7]). 

o 
Ensuring that all increases attributable to supplem

ental and concentration grant calculations, including concentration grant add-on funding 
and/or LC

FF carryover, are reflected in the LC
AP (EC

 sections 52064[b][6], [8], and [11]). 

The LC
AP tem

plate, like each LEA’s final adopted LC
AP, is a docum

ent, not a process. LEAs m
ust use the tem

plate to m
em

orialize the 
outcom

e of their LC
AP developm

ent process, w
hich m

ust: (a) reflect com
prehensive strategic planning, particularly to address and reduce 

disparities in opportunities and outcom
es betw

een student groups indicated by the C
alifornia School D

ashboard (D
ashboard), (b) through 

m
eaningful engagem

ent w
ith educational partners that (c) m

eets legal requirem
ents, as reflected in the final adopted LC

AP. The sections 
included w

ithin the LC
AP tem

plate do not and cannot reflect the full developm
ent process, just as the LC

AP tem
plate itself is not intended as a 

tool for engaging educational partners. 

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the 
school district m

ay adopt and file for review
 and approval a single LC

AP consistent w
ith the requirem

ents in EC
 sections 52060, 52062, 52066, 

52068, and 52070. The LC
AP m

ust clearly articulate to w
hich entity’s budget (school district or county superintendent of schools) all budgeted 

and actual expenditures are aligned. 

The revised LC
AP tem

plate for the 2024–25, 2025–26, and 2026–27 school years reflects statutory changes m
ade through Senate Bill 114 

(C
om

m
ittee on Budget and Fiscal R

eview
), C

hapter 48, Statutes of 2023 and Senate Bill 153, C
hapter 38, Statues of 2024. 

At its m
ost basic, the adopted LC

AP should attem
pt to distill not just w

hat the LEA is doing for students in transitional kindergarten through 
grade tw

elve (TK–12), but also allow
 educational partners to understand w

hy, and w
hether those strategies are leading to im

proved 
opportunities and outcom

es for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LC
APs intended 

to be m
eaningful and accessible for the LEA’s diverse educational partners and the broader public. 

In developing and finalizing the LC
AP for adoption, LEAs are encouraged to keep the follow

ing overarching fram
e at the forefront of the 

strategic planning and educational partner engagem
ent functions: 

G
iven present perform

ance across the state priorities and on indicators in the D
ashboard, how

 is the LEA using its budgetary resources 
to respond to TK–12 student and com

m
unity needs, and address any perform

ance gaps, including by m
eeting its obligation to increase 

or im
prove services for foster youth, English learners, and low

-incom
e students? 

LEAs are encouraged to focus on a set of m
etrics and actions w

hich, based on research, experience, and input gathered from
 educational 

partners, the LEA believes w
ill have the biggest im

pact on behalf of its TK–12 students. 

These instructions address the requirem
ents for each section of the LC

AP but m
ay include inform

ation about effective practices w
hen 

developing the LC
AP and com

pleting the LC
AP docum

ent. Additionally, the beginning of each tem
plate section includes inform

ation 
em

phasizing the purpose that section serves. 
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Plan Sum
m

ary 
Purpose 
A w

ell-developed Plan Sum
m

ary section provides a m
eaningful context for the LC

AP. This section provides inform
ation about an LEA’s 

com
m

unity as w
ell as relevant inform

ation about student needs and perform
ance. In order to present a m

eaningful context for the rest of the 
LC

AP, the content of this section should be clearly and m
eaningfully related to the content included throughout each subsequent section of the 

LC
AP. 

R
equirem

ents and Instructions 
G

eneral Inform
ation  

A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA. LEAs m
ay also provide 

inform
ation about their strategic plan, vision, etc. 

Briefly describe the LEA, its schools, and its students in grades TK–12, as applicable to the LEA. 

• 
For exam

ple, inform
ation about an LEA in term

s of geography, enrollm
ent, em

ploym
ent, the num

ber and size of specific schools, recent com
m

unity 
challenges, and other such inform

ation the LEA m
ay w

ish to include can enable a reader to m
ore fully understand the LEA’s LC

AP. 

• 
LEAs m

ay also provide inform
ation about their strategic plan, vision, etc. 

• 
As part of this response, identify all schools w

ithin the LEA receiving Equity M
ultiplier funding.  

R
eflections: A

nnual Perform
ance  

A reflection on annual perform
ance based on a review

 of the C
alifornia School D

ashboard (D
ashboard) and local data. 

R
eflect on the LEA’s annual perform

ance on the D
ashboard and local data. This m

ay include both successes and challenges identified by the 
LEA during the developm

ent process.  

LEAs are encouraged to highlight how
 they are addressing the identified needs of student groups, and/or schools w

ithin the LC
AP as part of 

this response. 

As part of this response, the LEA m
ust identify the follow

ing, w
hich w

ill rem
ain unchanged during the three-year LC

AP cycle: 

• 
Any school w

ithin the LEA that received the low
est perform

ance level on one or m
ore state indicators on the 2023 D

ashboard;  

• 
Any student group w

ithin the LEA that received the low
est perform

ance level on one or m
ore state indicators on the 2023 D

ashboard; 
and/or  

• 
Any student group w

ithin a school w
ithin the LEA that received the low

est perform
ance level on one or m

ore state indicators on the 2023 
D

ashboard. 
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E
C

 Section 52064.4 requires that an LEA that has unexpended Learning R
ecovery Em

ergency Block G
rant (LR

EBG
) funds m

ust include one or 
m

ore actions funded w
ith LR

EBG
 funds w

ithin the 2025-26, 2026-27 and 2027-28 LC
APs, as applicable to the LEA. To im

plem
ent the 

requirem
ents of E

C
 Section 52064.4, all LEAs m

ust do the follow
ing: 

• 
For the 2025–26, 2026–27, and 2027–28 LC

AP years, identify w
hether or not the LEA has unexpended LR

EBG
 funds for the applicable 

LC
AP year.  
o 

If the LEA has unexpended LR
EBG

 funds the LEA m
ust provide the follow

ing: 

 
The goal and action num

ber for each action that w
ill be funded, either in w

hole or in part, w
ith LR

EBG
 funds; and  

 
An explanation of the rationale for selecting each action funded w

ith LR
EBG

 funds. This explanation m
ust include:  

• 
An explanation of how

 the action is aligned w
ith the allow

able uses of funds identified in E
C

 Section 32526(c)(2); 
and 

• 
An explanation of how

 the action is expected to address the area(s) of need of students and schools identified in the 
needs assessm

ent required by E
C

 Section 32526(d). 

o 
For inform

ation related to the allow
able uses of funds and the required needs assessm

ent, please see the 
Program

 Inform
ation tab on the LR

EBG
 Program

 Inform
ation w

eb page. 

• 
Actions m

ay be grouped together for purposes of these explanations.  

• 
The LEA m

ay provide these explanations as part of the action description rather than as part of the R
eflections: 

Annual Perform
ance. 

o 
If the LEA does not have unexpended LR

EBG
 funds, the LEA is not required to conduct the needs assessm

ent required by E
C

 
Section 32526(d), to provide the inform

ation identified above or to include actions funded w
ith LR

EBG
 funds w

ithin the 2025-26, 
2026-27 and 2027-28 LC

APs. 

R
eflections: Technical A

ssistance  
As applicable, a sum

m
ary of the w

ork underw
ay as part of technical assistance. 

Annually identify the reason(s) the LEA is eligible for or has requested technical assistance consistent w
ith EC

 sections 47607.3, 52071, 
52071.5, 52072, or 52072.5, and provide a sum

m
ary of the w

ork underw
ay as part of receiving technical assistance. The m

ost com
m

on form
 of 

this technical assistance is frequently referred to as D
ifferentiated Assistance, how

ever this also includes LEAs that have requested technical 
assistance from

 their C
O

E. 

• 
If the LEA is not eligible for or receiving technical assistance, the LEA m

ay respond to this prom
pt as “N

ot Applicable.” 
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C
om

prehensive Support and Im
provem

ent 
An LEA w

ith a school or schools identified for com
prehensive support and im

provem
ent (C

SI) under the Every Student Succeeds Act m
ust 

respond to the follow
ing prom

pts: 

Schools Identified  
A list of the schools in the LEA that are eligible for com

prehensive support and im
provem

ent. 
• 

Identify the schools w
ithin the LEA that have been identified for C

SI.  

Support for Identified Schools  
A description of how

 the LEA has or w
ill support its eligible schools in developing com

prehensive support and im
provem

ent plans. 
• 

D
escribe how

 the LEA has or w
ill support the identified schools in developing C

SI plans that included a school-level needs assessm
ent, evidence-

based interventions, and the identification of any resource inequities to be addressed through the im
plem

entation of the C
SI plan. 

M
onitoring and Evaluating Effectiveness 

A description of how
 the LEA w

ill m
onitor and evaluate the plan to support student and school im

provem
ent. 

• 
D

escribe how
 the LEA w

ill m
onitor and evaluate the im

plem
entation and effectiveness of the C

SI plan to support student and school im
provem

ent. 

Engaging Educational Partners 
Purpose 
Significant and purposeful engagem

ent of parents, students, educators, and other educational partners, including those representing the 
student groups identified by LC

FF, is critical to the developm
ent of the LC

AP and the budget process. C
onsistent w

ith statute, such 
engagem

ent should support com
prehensive strategic planning, particularly to address and reduce disparities in opportunities and outcom

es 
betw

een student groups indicated by the D
ashboard, accountability, and im

provem
ent across the state priorities and locally identified priorities 

(EC
 Section 52064[e][1]). Engagem

ent of educational partners is an ongoing, annual process. 

This section is designed to reflect how
 the engagem

ent of educational partners influenced the decisions reflected in the adopted LC
AP. The 

goal is to allow
 educational partners that participated in the LC

AP developm
ent process and the broader public to understand how

 the LEA 
engaged educational partners and the im

pact of that engagem
ent. LEAs are encouraged to keep this goal in the forefront w

hen com
pleting this 

section. 

R
equirem

ents 
R

equirem
ents 

School districts and C
O

Es: E
C

 Section 52060(g) and E
C

 Section 52066(g) specify the educational partners that m
ust be consulted w

hen 
developing the LC

AP:  

• 
Teachers,  
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• 
Principals,  

• 
Adm

inistrators,  
• 

O
ther school personnel,  

• 
Local bargaining units of the LEA,  

• 
Parents, and  

• 
Students 

A school district or C
O

E receiving Equity M
ultiplier funds m

ust also consult w
ith educational partners at schools generating Equity M

ultiplier 
funds in the developm

ent of the LC
AP, specifically, in the developm

ent of the required focus goal for each applicable school.  

Before adopting the LC
AP, school districts and C

O
Es m

ust share it w
ith the applicable com

m
ittees, as identified below

 under R
equirem

ents and 
Instructions. The superintendent is required by statute to respond in w

riting to the com
m

ents received from
 these com

m
ittees. School districts 

and C
O

Es m
ust also consult w

ith the special education local plan area adm
inistrator(s) w

hen developing the LC
AP.  

C
harter schools: E

C
 Section 47606.5(d) requires that the follow

ing educational partners be consulted w
ith w

hen developing the LC
AP:  

• 
Teachers,  

• 
Principals,  

• 
Adm

inistrators,  
• 

O
ther school personnel,  

• 
Parents, and  

• 
Students  

A charter school receiving Equity M
ultiplier funds m

ust also consult w
ith educational partners at the school generating Equity M

ultiplier funds 
in the developm

ent of the LC
AP, specifically, in the developm

ent of the required focus goal for the school. 

The LC
AP should also be shared w

ith, and LEAs should request input from
, schoolsite-level advisory groups, as applicable (e.g., schoolsite 

councils, English Learner Advisory C
ouncils, student advisory groups, etc.), to facilitate alignm

ent betw
een schoolsite and district-level goals. 

Inform
ation and resources that support effective engagem

ent, define student consultation, and provide the requirem
ents for advisory group 

com
position, can be found under R

esources on the C
D

E's LC
AP w

ebpage. 

Before the governing board/body of an LEA considers the adoption of the LC
AP, the LEA m

ust m
eet the follow

ing legal requirem
ents: 

• 
For school districts, see E

ducation C
ode Section 52062; 

o 
N

ote: C
harter schools using the LC

AP as the School Plan for Student Achievem
ent m

ust m
eet the requirem

ents of E
C

 Section 
52062(a). 

• 
For C

O
Es, see E

ducation C
ode Section 52068; and  

• 
For charter schools, see E

ducation C
ode Section 47606.5. 
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• 
N

O
TE: As a rem

inder, the superintendent of a school district or C
O

E m
ust respond, in w

riting, to com
m

ents received by the applicable 
com

m
ittees identified in the E

ducation C
ode sections listed above. This includes the parent advisory com

m
ittee and m

ay include the 
English learner parent advisory com

m
ittee and, as of July 1, 2024, the student advisory com

m
ittee, as applicable. 

Instructions 
R

espond to the prom
pts as follow

s: 

A sum
m

ary of the process used to engage educational partners in the developm
ent of the LC

AP. 
School districts and county offices of education m

ust, at a m
inim

um
, consult w

ith teachers, principals, adm
inistrators, other school personnel, 

local bargaining units, parents, and students in the developm
ent of the LC

AP. 
C

harter schools m
ust, at a m

inim
um

, consult w
ith teachers, principals, adm

inistrators, other school personnel, parents, and students in the 
developm

ent of the LC
AP. 

An LEA receiving Equity M
ultiplier funds m

ust also consult w
ith educational partners at schools generating Equity M

ultiplier funds in the 
developm

ent of the LC
AP, specifically, in the developm

ent of the required focus goal for each applicable school.  
C

om
plete the table as follow

s: 

Educational Partners 

Identify the applicable educational partner(s) or group(s) that w
ere engaged in the developm

ent of the LC
AP. 

Process for Engagem
ent 

D
escribe the engagem

ent process used by the LEA to involve the identified educational partner(s) in the developm
ent of the LC

AP. At a 
m

inim
um

, the LEA m
ust describe how

 it m
et its obligation to consult w

ith all statutorily required educational partners, as applicable to the type of 
LEA.  

• 
A sufficient response to this prom

pt m
ust include general inform

ation about the tim
eline of the process and m

eetings or other 
engagem

ent strategies w
ith educational partners. A response m

ay also include inform
ation about an LEA’s philosophical approach to 

engaging its educational partners.  

• 
An LEA receiving Equity M

ultiplier funds m
ust also include a sum

m
ary of how

 it consulted w
ith educational partners at schools 

generating Equity M
ultiplier funds in the developm

ent of the LC
AP, specifically, in the developm

ent of the required focus goal for each 
applicable school.  

A description of how
 the adopted LC

AP w
as influenced by the feedback provided by educational partners. 

D
escribe any goals, m

etrics, actions, or budgeted expenditures in the LC
AP that w

ere influenced by or developed in response to the 
educational partner feedback. 
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• 
A sufficient response to this prom

pt w
ill provide educational partners and the public w

ith clear, specific inform
ation about how

 the 
engagem

ent process influenced the developm
ent of the LC

AP. This m
ay include a description of how

 the LEA prioritized requests of 
educational partners w

ithin the context of the budgetary resources available or otherw
ise prioritized areas of focus w

ithin the LC
AP.  

• 
An LEA receiving Equity M

ultiplier funds m
ust include a description of how

 the consultation w
ith educational partners at schools 

generating Equity M
ultiplier funds influenced the developm

ent of the adopted LC
AP.  

• 
For the purposes of this prom

pt, this m
ay also include, but is not necessarily lim

ited to: 
• 

Inclusion of a goal or decision to pursue a Focus G
oal (as described below

) 
• 

Inclusion of m
etrics other than the statutorily required m

etrics 
• 

D
eterm

ination of the target outcom
e on one or m

ore m
etrics 

• 
Inclusion of perform

ance by one or m
ore student groups in the M

easuring and R
eporting R

esults subsection 
• 

Inclusion of action(s) or a group of actions 
• 

Elim
ination of action(s) or group of actions  

• 
C

hanges to the level of proposed expenditures for one or m
ore actions 

• 
Inclusion of action(s) as contributing to increased or im

proved services for unduplicated students 
• 

Analysis of effectiveness of the specific actions to achieve the goal 
• 

Analysis of m
aterial differences in expenditures 

• 
Analysis of changes m

ade to a goal for the ensuing LC
AP year based on the annual update process 

• 
Analysis of challenges or successes in the im

plem
entation of actions 

G
oals and A

ctions 
Purpose 
W

ell-developed goals w
ill clearly com

m
unicate to educational partners w

hat the LEA plans to accom
plish, w

hat the LEA plans to do in order to 
accom

plish the goal, and how
 the LEA w

ill know
 w

hen it has accom
plished the goal. A goal statem

ent, associated m
etrics and expected 

outcom
es, and the actions included in the goal m

ust be in alignm
ent. The explanation for w

hy the LEA included a goal is an opportunity for 
LEAs to clearly com

m
unicate to educational partners and the public w

hy, am
ong the various strengths and areas for im

provem
ent highlighted 

by perform
ance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related m

etrics, expected 
outcom

es, actions, and expenditures. 

A w
ell-developed goal can be focused on the perform

ance relative to a m
etric or m

etrics for all students, a specific student group(s), narrow
ing 

perform
ance gaps, or im

plem
enting program

s or strategies expected to im
pact outcom

es. LEAs should assess the perform
ance of their student 

groups w
hen developing goals and the related actions to achieve such goals. 

R
equirem

ents and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included w

ithin the LC
AP w

ithin one or m
ore state priorities. LEAs 

m
ust consider perform

ance on the state and local indicators, including their locally collected and reported data for the local indicators that are 
included in the D

ashboard, in determ
ining w

hether and how
 to prioritize its goals w

ithin the LC
AP. As previously stated, strategic planning that 
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is com
prehensive connects budgetary decisions to teaching and learning perform

ance data. LEAs should continually evaluate the hard choices 
they m

ake about the use of lim
ited resources to m

eet student and com
m

unity needs to ensure opportunities and outcom
es are im

proved for all 
students, and to address and reduce disparities in opportunities and outcom

es betw
een student groups indicated by the D

ashboard. 

In order to support prioritization of goals, the LC
AP tem

plate provides LEAs w
ith the option of developing three different kinds of goals: 

• 
Focus G

oal: A Focus G
oal is relatively m

ore concentrated in scope and m
ay focus on a few

er num
ber of m

etrics to m
easure 

im
provem

ent. A Focus G
oal statem

ent w
ill be tim

e bound and m
ake clear how

 the goal is to be m
easured. 

o 
All Equity M

ultiplier goals m
ust be developed as focus goals. For additional inform

ation, see R
equired Focus G

oal(s) for LEAs 
R

eceiving Equity M
ultiplier Funding below

. 

• 
Broad G

oal: A Broad G
oal is relatively less concentrated in its scope and m

ay focus on im
proving perform

ance across a w
ide range of 

m
etrics. 

• 
M

aintenance of Progress G
oal: A M

aintenance of Progress G
oal includes actions that m

ay be ongoing w
ithout significant changes and 

allow
s an LEA to track perform

ance on any m
etrics not addressed in the other goals of the LC

AP. 

R
equirem

ent to A
ddress the LC

FF State Priorities 

At a m
inim

um
, the LC

AP m
ust address all LC

FF priorities and associated m
etrics articulated in E

C
 sections 52060(d) and 52066(d), as 

applicable to the LEA. The LC
FF S

tate P
riorities S

um
m

ary provides a sum
m

ary of E
C

 sections 52060(d) and 52066(d) to aid in the 
developm

ent of the LC
AP.  

R
espond to the follow

ing prom
pts, as applicable: 

Focus G
oal(s) 

D
escription  

The description provided for a Focus G
oal m

ust be specific, m
easurable, and tim

e bound.  

• 
An LEA develops a Focus G

oal to address areas of need that m
ay require or benefit from

 a m
ore specific and data intensive approach.  

• 
The Focus G

oal can explicitly reference the m
etric(s) by w

hich achievem
ent of the goal w

ill be m
easured and the tim

e fram
e according to 

w
hich the LEA expects to achieve the goal. 

Type of G
oal 

Identify the type of goal being im
plem

ented as a Focus G
oal. 

State Priorities addressed by this goal.  



2025-26 Local C
ontrol and Accountability Plan for EPIC

 Academ
y 

Page 58 of 79 

Identify each of the state priorities that this goal is intended to address. 

An explanation of w
hy the LEA has developed this goal.  

Explain w
hy the LEA has chosen to prioritize this goal.  

• 
An explanation m

ust be based on D
ashboard data or other locally collected data.  

• 
LEAs m

ust describe how
 the LEA identified this goal for focused attention, including relevant consultation w

ith educational partners.  

• 
LEAs are encouraged to prom

ote transparency and understanding around the decision to pursue a focus goal. 

R
equired Focus G

oal(s) for LEA
s R

eceiving Equity M
ultiplier Funding 

D
escription 

LEAs receiving Equity M
ultiplier funding m

ust include one or m
ore focus goals for each school generating Equity M

ultiplier funding. In addition 
to addressing the focus goal requirem

ents described above, LEAs m
ust adhere to the follow

ing requirem
ents. 

Focus goals for Equity M
ultiplier schoolsites m

ust address the follow
ing: 

(A) All student groups that have the low
est perform

ance level on one or m
ore state indicators on the D

ashboard, and 

(B) Any underlying issues in the credentialing, subject m
atter preparation, and retention of the school’s educators, if applicable. 

• 
Focus G

oals for each and every Equity M
ultiplier schoolsite m

ust identify specific m
etrics for each identified student group, as applicable. 

• 
An LEA m

ay create a single goal for m
ultiple Equity M

ultiplier schoolsites if those schoolsites have the sam
e student group(s) perform

ing 
at the low

est perform
ance level on one or m

ore state indicators on the D
ashboard or, experience sim

ilar issues in the credentialing, 
subject m

atter preparation, and retention of the school’s educators.  

o 
W

hen creating a single goal for m
ultiple Equity M

ultiplier schoolsites, the goal m
ust identify the student groups and the 

perform
ance levels on the D

ashboard that the Focus G
oal is addressing; or, 

o 
The com

m
on issues the schoolsites are experiencing in credentialing, subject m

atter preparation, and retention of the school’s 
educators, if applicable. 

Type of G
oal 

Identify the type of goal being im
plem

ented as an Equity M
ultiplier Focus G

oal. 

State Priorities addressed by this goal.  
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Identify each of the state priorities that this goal is intended to address. 

An explanation of w
hy the LEA has developed this goal.  

Explain w
hy the LEA has chosen to prioritize this goal.  

• 
An explanation m

ust be based on D
ashboard data or other locally collected data.  

• 
LEAs m

ust describe how
 the LEA identified this goal for focused attention, including relevant consultation w

ith educational partners.  

• 
LEAs are encouraged to prom

ote transparency and understanding around the decision to pursue a focus goal. 

• 
In addition to this inform

ation, the LEA m
ust also identify: 

o 
The school or schools to w

hich the goal applies 

LEAs are encouraged to approach an Equity M
ultiplier goal from

 a w
holistic standpoint, considering how

 the goal m
ight m

axim
ize student 

outcom
es through the use of LC

FF and other funding in addition to Equity M
ultiplier funds. 

• 
Equity M

ultiplier funds m
ust be used to supplem

ent, not supplant, funding provided to Equity M
ultiplier schoolsites for purposes of the 

LC
FF, the Expanded Learning O

pportunities Program
 (ELO

-P), the Literacy C
oaches and R

eading Specialists (LC
R

S) G
rant 

Program
, and/or the C

alifornia C
om

m
unity Schools Partnership Program

 (C
C

SPP).  

• 
This m

eans that Equity M
ultiplier funds m

ust not be used to replace funding that an Equity M
ultiplier schoolsite w

ould otherw
ise 

receive to im
plem

ent LEA-w
ide actions identified in the LC

AP or that an Equity M
ultiplier schoolsite w

ould otherw
ise receive to 

im
plem

ent provisions of the ELO
-P, the LC

R
S, and/or the C

C
SPP. 

N
ote: E

C
 Section 42238.024(b)(1) requires that Equity M

ultiplier funds be used for the provision of evidence-based services and supports for 
students. Evidence-based services and supports are based on objective evidence that has inform

ed the design of the service or support and/or 
guides the m

odification of those services and supports. Evidence-based supports and strategies are m
ost com

m
only based on educational 

research and/or m
etrics of LEA, school, and/or student perform

ance. 

 B
road G

oal 
D

escription  

D
escribe w

hat the LEA plans to achieve through the actions included in the goal.  

• 
The description of a broad goal w

ill be clearly aligned w
ith the expected m

easurable outcom
es included for the goal.  
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• 
The goal description organizes the actions and expected outcom

es in a cohesive and consistent m
anner.  

• 
A goal description is specific enough to be m

easurable in either quantitative or qualitative term
s. A broad goal is not as specific as a 

focus goal. W
hile it is specific enough to be m

easurable, there are m
any different m

etrics for m
easuring progress tow

ard the goal. 

Type of G
oal 

Identify the type of goal being im
plem

ented as a Broad G
oal. 

State Priorities addressed by this goal.  

Identify each of the state priorities that this goal is intended to address. 

An explanation of w
hy the LEA has developed this goal.  

Explain w
hy the LEA developed this goal and how

 the actions and m
etrics grouped together w

ill help achieve the goal. 

M
aintenance of Progress G

oal 
D

escription  

D
escribe how

 the LEA intends to m
aintain the progress m

ade in the LC
FF State Priorities not addressed by the other goals in the LC

AP.  

• 
U

se this type of goal to address the state priorities and applicable m
etrics not addressed w

ithin the other goals in the LC
AP.  

• 
The state priorities and m

etrics to be addressed in this section are those for w
hich the LEA, in consultation w

ith educational partners, has 
determ

ined to m
aintain actions and m

onitor progress w
hile focusing im

plem
entation efforts on the actions covered by other goals in the 

LC
AP. 

Type of G
oal 

Identify the type of goal being im
plem

ented as a M
aintenance of Progress G

oal. 

State Priorities addressed by this goal.  

Identify each of the state priorities that this goal is intended to address. 

An explanation of w
hy the LEA has developed this goal.  

Explain how
 the actions w

ill sustain the progress exem
plified by the related m

etrics. 

M
easuring and R

eporting R
esults: 
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For each LC
AP year, identify the m

etric(s) that the LEA w
ill use to track progress tow

ard the expected outcom
es.  

• 
LEAs m

ust identify m
etrics for specific student groups, as appropriate, including expected outcom

es that address and reduce disparities 
in outcom

es betw
een student groups.  

• 
The m

etrics m
ay be quantitative or qualitative; but at m

inim
um

, an LEA’s LC
AP m

ust include goals that are m
easured using all of the 

applicable m
etrics for the related state priorities, in each LC

AP year, as applicable to the type of LEA.  

• 
To the extent a state priority does not specify one or m

ore m
etrics (e.g., im

plem
entation of state academ

ic content and perform
ance 

standards), the LEA m
ust identify a m

etric to use w
ithin the LC

AP. For these state priorities, LEAs are encouraged to use m
etrics based 

on or reported through the relevant local indicator self-reflection tools w
ithin the D

ashboard. 

• 
R

equired m
etrics for LEA

-w
ide actions: For each action identified as 1) contributing tow

ards the requirem
ent to increase or im

prove 
services for foster youth, English learners, including long-term

 English learners, and low
-incom

e students and 2) being provided on an 
LEA-w

ide basis, the LEA m
ust identify one or m

ore m
etrics to m

onitor the effectiveness of the action and its budgeted expenditures.   

o 
These required m

etrics m
ay be identified w

ithin the action description or the first prom
pt in the increased or im

proved services 
section, how

ever the description m
ust clearly identify the m

etric(s) being used to m
onitor the effectiveness of the action and the 

action(s) that the m
etric(s) apply to. 

• 
R

equired m
etrics for Equity M

ultiplier goals: For each Equity M
ultiplier goal, the LEA m

ust identify: 

o 
The specific m

etrics for each identified student group at each specific schoolsite, as applicable, to m
easure the progress tow

ard the 
goal, and/or 

o 
The specific m

etrics used to m
easure progress in m

eeting the goal related to credentialing, subject m
atter preparation, or educator 

retention at each specific schoolsite.  

• 
R

equired m
etrics for actions supported by LR

EB
G

 funds: To im
plem

ent the requirem
ents of E

C
 Section 52064.4, LEAs w

ith 
unexpended LR

EBG
 funds m

ust include at least one m
etric to m

onitor the im
pact of each action funded w

ith LR
EBG

 funds included in the 
goal.  

o 
The m

etrics being used to m
onitor the im

pact of each action funded w
ith LR

EBG
 funds are not required to be new

 m
etrics; they 

m
ay be m

etrics that are already being used to m
easure progress tow

ards goals and actions included in the LC
AP. 

C
om

plete the table as follow
s: 

M
etric # 

• 
Enter the m

etric num
ber.  

M
etric  
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• 
Identify the standard of m

easure being used to determ
ine progress tow

ards the goal and/or to m
easure the effectiveness of one or m

ore 
actions associated w

ith the goal.  
Baseline  

• 
Enter the baseline w

hen com
pleting the LC

AP for 2024–25.  

o 
U

se the m
ost recent data associated w

ith the m
etric available at the tim

e of adoption of the LC
AP for the first year of the three-

year plan. LEAs m
ay use data as reported on the 2023 D

ashboard for the baseline of a m
etric only if that data represents the 

m
ost recent available data (e.g., high school graduation rate). 

o 
U

sing the m
ost recent data available m

ay involve review
ing data the LEA is preparing for subm

ission to the C
alifornia Longitudinal 

Pupil Achievem
ent D

ata System
 (C

ALPAD
S) or data that the LEA has recently subm

itted to C
ALPAD

S.  

o 
Indicate the school year to w

hich the baseline data applies. 

o 
The baseline data m

ust rem
ain unchanged throughout the three-year LC

AP.  

▪ 
This requirem

ent is not intended to prevent LEAs from
 revising the baseline data if it is necessary to do so. For exam

ple, if 
an LEA identifies that its data collection practices for a particular m

etric are leading to inaccurate data and revises its 
practice to obtain accurate data, it w

ould also be appropriate for the LEA to revise the baseline data to align w
ith the m

ore 
accurate data process and report its results using the accurate data.  

▪ 
If an LEA chooses to revise its baseline data, then, at a m

inim
um

, it m
ust clearly identify the change as part of its response 

to the description of changes prom
pt in the G

oal Analysis for the goal. LEAs are also strongly encouraged to involve their 
educational partners in the decision of w

hether or not to revise a baseline and to com
m

unicate the proposed change to 
their educational partners. 

o 
N

ote for C
harter Schools: C

harter schools developing a one- or tw
o-year LC

AP m
ay identify a new

 baseline each year, as 
applicable. 

Year 1 O
utcom

e  

• 
W

hen com
pleting the LC

AP for 2025–26, enter the m
ost recent data available. Indicate the school year to w

hich the data applies. 

o 
N

ote for C
harter Schools: C

harter schools developing a one-year LC
AP m

ay provide the Year 1 O
utcom

e w
hen com

pleting the 
LC

AP for both 2025–26 and 2026–27 or m
ay provide the Year 1 O

utcom
e for 2025–26 and provide the Year 2 O

utcom
e for 2026–

27.  
Year 2 O

utcom
e  

• 
W

hen com
pleting the LC

AP for 2026–27, enter the m
ost recent data available. Indicate the school year to w

hich the data applies. 
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o 
N

ote for C
harter Schools: C

harter schools developing a one-year LC
AP m

ay identify the Year 2 O
utcom

e as not applicable w
hen 

com
pleting the LC

AP for 2026–27 or m
ay provide the Year 2 O

utcom
e for 2026–27. 

Target for Year 3 O
utcom

e  

• 
W

hen com
pleting the first year of the LC

AP, enter the target outcom
e for the relevant m

etric the LEA expects to achieve by the end of 
the three-year LC

AP cycle. 

o 
N

ote for C
harter Schools: C

harter schools developing a one- or tw
o-year LC

AP m
ay identify a Target for Year 1 or Target for Year 

2, as applicable. 

C
urrent D

ifference from
 Baseline 

• 
W

hen com
pleting the LC

AP for 2025–26 and 2026–27, enter the current difference betw
een the baseline and the yearly outcom

e, as 
applicable. 

o 
N

ote for C
harter Schools: C

harter schools developing a one- or tw
o-year LC

AP w
ill identify the current difference betw

een the 
baseline and the yearly outcom

e for Year 1 and/or the current difference betw
een the baseline and the yearly outcom

e for Year 2, 
as applicable. 

Tim
eline for school districts and C

O
Es for com

pleting the “M
easuring and R

eporting R
esults” part of the G

oal. 

M
etric 

Baseline 
Year 1 O

utcom
e  

Year 2 O
utcom

e  
Target for Year 3 

O
utcom

e 
C

urrent D
ifference 

from
 Baseline 

Enter inform
ation in 

this box w
hen 

com
pleting the LC

AP 
for 2024–25 or w

hen 
adding a new

 m
etric. 

Enter inform
ation in 

this box w
hen 

com
pleting the LC

AP 
for 2024–25 or w

hen 
adding a new

 m
etric. 

Enter inform
ation in 

this box w
hen 

com
pleting the LC

AP 
for 2025–26. Leave 
blank until then. 

Enter inform
ation in 

this box w
hen 

com
pleting the LC

AP 
for 2026–27. Leave 
blank until then. 

Enter inform
ation in 

this box w
hen 

com
pleting the LC

AP 
for 2024–25 or w

hen 
adding a new

 m
etric. 

Enter inform
ation in 

this box w
hen 

com
pleting the LC

AP 
for 2025–26 and 
2026–27. Leave blank 
until then. 

G
oal A

nalysis: 

Enter the LC
AP Year. 

U
sing actual annual m

easurable outcom
e data, including data from

 the D
ashboard, analyze w

hether the planned actions w
ere effective tow

ards 
achieving the goal. “Effective” m

eans the degree to w
hich the planned actions w

ere successful in producing the target result. R
espond to the 

prom
pts as instructed. 

N
ote: W

hen com
pleting the 2024–25 LC

AP, use the 2023–24 Local C
ontrol and Accountability Plan Annual U

pdate tem
plate to com

plete the 
G

oal Analysis and identify the G
oal Analysis prom

pts in the 2024–25 LC
AP as “N

ot Applicable.” 
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A description of overall im
plem

entation, including any substantive differences in planned actions and actual im
plem

entation of these actions, 
and any relevant challenges and successes experienced w

ith im
plem

entation. 
● 

D
escribe the overall im

plem
entation of the actions to achieve the articulated goal, including relevant challenges and successes 

experienced w
ith im

plem
entation.  

o 
Include a discussion of relevant challenges and successes experienced w

ith the im
plem

entation process.  

o 
This discussion m

ust include any instance w
here the LEA did not im

plem
ent a planned action or im

plem
ented a planned action in 

a m
anner that differs substantively from

 how
 it w

as described in the adopted LC
AP.  

An explanation of m
aterial differences betw

een Budgeted Expenditures and Estim
ated Actual Expenditures and/or Planned Percentages of 

Im
proved Services and Estim

ated Actual Percentages of Im
proved Services. 

● 
Explain m

aterial differences betw
een Budgeted Expenditures and Estim

ated Actual Expenditures and betw
een the Planned Percentages 

of Im
proved Services and Estim

ated Actual Percentages of Im
proved Services, as applicable. M

inor variances in expenditures or 
percentages do not need to be addressed, and a dollar-for-dollar accounting is not required. 

A description of the effectiveness or ineffectiveness of the specific actions to date in m
aking progress tow

ard the goal. 
● 

D
escribe the effectiveness or ineffectiveness of the specific actions to date in m

aking progress tow
ard the goal. “Effectiveness” m

eans 
the degree to w

hich the actions w
ere successful in producing the target result and “ineffectiveness” m

eans that the actions did not 
produce any significant or targeted result. 

o 
In som

e cases, not all actions in a goal w
ill be intended to im

prove perform
ance on all of the m

etrics associated w
ith the goal.  

o 
W

hen responding to this prom
pt, LEAs m

ay assess the effectiveness of a single action or group of actions w
ithin the goal in the 

context of perform
ance on a single m

etric or group of specific m
etrics w

ithin the goal that are applicable to the action(s). G
rouping 

actions w
ith m

etrics w
ill allow

 for m
ore robust analysis of w

hether the strategy the LEA is using to im
pact a specified set of m

etrics 
is w

orking and increase transparency for educational partners. LEAs are encouraged to use such an approach w
hen goals include 

m
ultiple actions and m

etrics that are not closely associated. 

o 
Beginning w

ith the developm
ent of the 2024–25 LC

AP, the LEA m
ust change actions that have not proven effective over a three-

year period.  

A description of any changes m
ade to the planned goal, m

etrics, target outcom
es, or actions for the com

ing year that resulted from
 reflections 

on prior practice. 
● 

D
escribe any changes m

ade to this goal, expected outcom
es, m

etrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the D

ashboard or other local data, as applicable. 

o 
As noted above, beginning w

ith the developm
ent of the 2024–25 LC

AP, the LEA m
ust change actions that have not proven 

effective over a three-year period. For actions that have been identified as ineffective, the LEA m
ust identify the ineffective action 

and m
ust include a description of the follow

ing: 
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▪ 
The reasons for the ineffectiveness, and  

▪ 
H

ow
 changes to the action w

ill result in a new
 or strengthened approach. 

A
ctions:  

C
om

plete the table as follow
s. Add additional row

s as necessary.  

Action # 

• 
Enter the action num

ber.  
Title • 

Provide a short title for the action. This title w
ill also appear in the action tables.  

D
escription 

• 
Provide a brief description of the action.  

o 
For actions that contribute to m

eeting the increased or im
proved services requirem

ent, the LEA m
ay include an explanation of 

how
 each action is principally directed tow

ards and effective in m
eeting the LEA's goals for unduplicated students, as described in 

the instructions for the Increased or Im
proved Services for Foster Youth, English Learners, and Low

-Incom
e Students section. 

o 
As previously noted, for each action identified as 1) contributing tow

ards the requirem
ent to increase or im

prove services for foster 
youth, English learners, including long-term

 English learners, and low
-incom

e students and 2) being provided on an LEA-w
ide 

basis, the LEA m
ust identify one or m

ore m
etrics to m

onitor the effectiveness of the action and its budgeted expenditures. 

o 
These required m

etrics m
ay be identified w

ithin the action description or the first prom
pt in the increased or im

proved services 
section; how

ever, the description m
ust clearly identify the m

etric(s) being used to m
onitor the effectiveness of the action and the 

action(s) that the m
etric(s) apply to. 

Total Funds 

• 
Enter the total am

ount of expenditures associated w
ith this action. Budgeted expenditures from

 specific fund sources w
ill be provided in 

the action tables.  
C

ontributing 

• 
Indicate w

hether the action contributes to m
eeting the increased or im

proved services requirem
ent as described in the Increased or 

Im
proved Services section using a “Y” for Yes or an “N

” for N
o.  

o 
N

ote: for each such contributing action, the LEA w
ill need to provide additional inform

ation in the Increased or Im
proved Services 

section to address the requirem
ents in C

alifornia C
ode of R

egulations, Title 5 [5 C
C

R
] Section 15496 in the Increased or Im

proved 
Services section of the LC

AP. 
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A
ctions for Foster Youth: School districts, C

O
Es, and charter schools that have a num

erically significant foster youth student subgroup are 
encouraged to include specific actions in the LC

AP designed to m
eet needs specific to foster youth students. 

R
equired A

ctions 
For English Learners and Long-Term

 English Learners 
• 

LEAs w
ith 30 or m

ore English learners and/or 15 or m
ore long-term

 English learners m
ust include specific actions in the LC

AP related to, 
at a m

inim
um

:  

o 
Language acquisition program

s, as defined in E
C

 Section 306, provided to students, and  

o 
Professional developm

ent for teachers.  

o 
If an LEA has both 30 or m

ore English learners and 15 or m
ore long-term

 English learners, the LEA m
ust include actions for both 

English learners and long-term
 English learners. 

For Technical A
ssistance 

• 
LEAs eligible for technical assistance pursuant to E

C
 sections 47607.3, 52071, 52071.5, 52072, or 52072.5, m

ust include specific 
actions w

ithin the LC
AP related to its im

plem
entation of the w

ork underw
ay as part of technical assistance. The m

ost com
m

on form
 of 

this technical assistance is frequently referred to as D
ifferentiated Assistance. 

For Low
est Perform

ing D
ashboard Indicators 

• 
LEAs that have R

ed D
ashboard indicators for (1) a school w

ithin the LEA, (2) a student group w
ithin the LEA, and/or (3) a student group 

w
ithin any school w

ithin the LEA m
ust include one or m

ore specific actions w
ithin the LC

AP: 

o 
The specific action(s) m

ust be directed tow
ards the identified student group(s) and/or school(s) and m

ust address the identified 
state indicator(s) for w

hich the student group or school received the low
est perform

ance level on the 2023 D
ashboard. Each 

student group and/or school that receives the low
est perform

ance level on the 2023 D
ashboard m

ust be addressed by one or 
m

ore actions.  

o 
These required actions w

ill be effective for the three-year LC
AP cycle. 

For LEA
s W

ith U
nexpended LR

EB
G

 Funds 
• 

To im
plem

ent the requirem
ents of E

C
 Section 52064.4, LEAs w

ith unexpended LR
EBG

 funds m
ust include one or m

ore actions 
supported w

ith LR
EBG

 funds w
ithin the 2025–26, 2026–27, and 2027–28 LC

APs, as applicable to the LEA. Actions funded w
ith LR

EBG
 

funds m
ust rem

ain in the LC
AP until the LEA has expended the rem

ainder of its LR
EBG

 funds, after w
hich tim

e the actions m
ay be 

rem
oved from

 the LC
AP.  

o 
Prior to identifying the actions included in the LC

AP the LEA is required to conduct a needs assessm
ent pursuant to E

C
 Section 

32526(d). For inform
ation related to the required needs assessm

ent please see the Program
 Inform

ation tab on the LR
EBG
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Program
 Inform

ation w
eb page. Additional inform

ation about the needs assessm
ent and evidence-based resources for the 

LR
EBG

 m
ay be found on the C

alifornia Statew
ide System

 of Support LR
EBG

 R
esources w

eb page. The required LR
EBG

 needs 
assessm

ent m
ay be part of the LEAs regular needs assessm

ent for the LC
AP if it m

eets the requirem
ents of E

C
 Section 

32526(d). 

o 
School districts receiving technical assistance and C

O
Es providing technical assistance are encouraged to use the technical 

assistance process to support the school district in conducting the required needs assessm
ent, the selection of actions funded by 

the LR
EBG

 and/or the evaluation of im
plem

entation of the actions required as part of the LC
AP annual update process.  

o 
As a rem

inder, LR
EBG

 funds m
ust be used to im

plem
ent one or m

ore of the purposes articulated in E
C

 Section 32526(c)(2). 

o 
LEAs w

ith unexpended LR
EBG

 funds m
ust include one or m

ore actions supported by LR
EBG

 funds w
ithin the LC

AP. For each 
action supported by LR

EBG
 funding the action description m

ust: 

 
Identify the action as an LR

EBG
 action; 

 
Include an explanation of how

 research supports the selected action; 

 
Identify the m

etric(s) being used to m
onitor the im

pact of the action; and 

 
Identify the am

ount of LR
EBG

 funds being used to support the action.  

Increased or Im
proved Services for Foster Youth, English Learners, and Low

-Incom
e 

Students  
Purpose 
A w

ell-w
ritten Increased or Im

proved Services section provides educational partners w
ith a com

prehensive description, w
ithin a single 

dedicated section, of how
 an LEA plans to increase or im

prove services for its unduplicated students as defined in E
C

 Section 42238.02 in 
grades TK–12 as com

pared to all students in grades TK–12, as applicable, and how
 LEA-w

ide or schoolw
ide actions identified for this purpose 

m
eet regulatory requirem

ents. D
escriptions provided should include sufficient detail yet be sufficiently succinct to prom

ote a broader 
understanding of educational partners to facilitate their ability to provide input. An LEA’s description in this section m

ust align w
ith the actions 

included in the G
oals and Actions section as contributing.  

Please N
ote: For the purpose of m

eeting the Increased or Im
proved Services requirem

ent and consistent w
ith E

C
 Section 42238.02, long-term

 
English learners are included in the English learner student group. 

Statutory R
equirem

ents 
An LEA is required to dem

onstrate in its LC
AP how

 it is increasing or im
proving services for its students w

ho are foster youth, English learners, 
and/or low

-incom
e, collectively referred to as unduplicated students, as com

pared to the services provided to all students in proportion to the 
increase in funding it receives based on the num

ber and concentration of unduplicated students in the LEA (E
C

 Section 42238.07[a][1], E
C
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Section 52064[b][8][B]; 5 C
C

R
 Section 15496[a]). This proportionality percentage is also know

n as the “m
inim

um
 proportionality percentage” or 

“M
PP.” The m

anner in w
hich an LEA dem

onstrates it is m
eeting its M

PP is tw
o-fold: (1) through the expenditure of LC

FF funds or through the 
identification of a Planned Percentage of Im

proved Services as docum
ented in the C

ontributing Actions Table, and (2) through the explanations 
provided in the Increased or Im

proved Services for Foster Youth, English Learners, and Low
-Incom

e Students section. 

To im
prove services m

eans to grow
 services in quality and to increase services m

eans to grow
 services in quantity. Services are increased or 

im
proved by those actions in the LC

AP that are identified in the G
oals and Actions section as contributing to the increased or im

proved services 
requirem

ent, w
hether they are provided across the entire LEA (LEA-w

ide action), provided to an entire school (Schoolw
ide action), or solely 

provided to one or m
ore unduplicated student group(s) (Lim

ited action).  

Therefore, for any action contributing to m
eet the increased or im

proved services requirem
ent, the LEA m

ust include an explanation of: 

• 
H

ow
 the action is increasing or im

proving services for the unduplicated student group(s) (Identified N
eeds and Action D

esign), and  
• 

H
ow

 the action m
eets the LEA's goals for its unduplicated pupils in the state and any local priority areas (M

easurem
ent of Effectiveness). 

LEA
-w

ide and Schoolw
ide A

ctions 
In addition to the above required explanations, LEAs m

ust provide a justification for w
hy an LEA-w

ide or Schoolw
ide action is being provided to 

all students and how
 the action is intended to im

prove outcom
es for unduplicated student group(s) as com

pared to all students.  

• 
C

onclusory statem
ents that a service w

ill help achieve an expected outcom
e for the goal, w

ithout an explicit connection or further 
explanation as to how

, are not sufficient.  

• 
Further, sim

ply stating that an LEA has a high enrollm
ent percentage of a specific student group or groups does not m

eet the increased 
or im

proved services standard because enrolling students is not the sam
e as serving students. 

For School D
istricts O

nly 
Actions provided on an LEA

-w
ide basis at school districts w

ith an unduplicated pupil percentage of less than 55 percent m
ust also 

include a description of how
 the actions are the m

ost effective use of the funds to m
eet the district's goals for its unduplicated pupils in the state 

and any local priority areas. The description m
ust provide the basis for this determ

ination, including any alternatives considered, supporting 
research, experience, or educational theory. 

Actions provided on a Schoolw
ide basis for schools w

ith less than 40 percent enrollm
ent of unduplicated pupils m

ust also include a 
description of how

 these actions are the m
ost effective use of the funds to m

eet the district's goals for its unduplicated pupils in the state and 
any local priority areas. The description m

ust provide the basis for this determ
ination, including any alternatives considered, supporting 

research, experience, or educational theory. 

R
equirem

ents and Instructions 
C

om
plete the tables as follow

s: 

Total Projected LC
FF Supplem

ental and/or C
oncentration G

rants  
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• 
Specify the am

ount of LC
FF supplem

ental and concentration grant funds the LEA estim
ates it w

ill receive in the com
ing year based on 

the num
ber and concentration of foster youth, English learner, and low

-incom
e students. This am

ount includes the Additional 15 percent 
LC

FF C
oncentration G

rant. 
Projected Additional 15 percent LC

FF C
oncentration G

rant  

• 
Specify the am

ount of additional LC
FF concentration grant add-on funding, as described in E

C
 Section 42238.02, that the LEA estim

ates 
it w

ill receive in the com
ing year. 

Projected Percentage to Increase or Im
prove Services for the C

om
ing School Year  

• 
Specify the estim

ated percentage by w
hich services for unduplicated pupils m

ust be increased or im
proved as com

pared to the services 
provided to all students in the LC

AP year as calculated pursuant to 5 C
C

R
 Section 15496(a)(7). 

LC
FF C

arryover —
 Percentage  

• 
Specify the LC

FF C
arryover —

 Percentage identified in the LC
FF C

arryover Table. If a carryover percentage is not identified in the LC
FF 

C
arryover Table, specify a percentage of zero (0.00%

). 
LC

FF C
arryover —

 D
ollar  

• 
Specify the LC

FF C
arryover —

 D
ollar am

ount identified in the LC
FF C

arryover Table. If a carryover am
ount is not identified in the LC

FF 
C

arryover Table, specify an am
ount of zero ($0). 

Total Percentage to Increase or Im
prove Services for the C

om
ing School Year  

• 
Add the Projected Percentage to Increase or Im

prove Services for the C
om

ing School Year and the Proportional LC
FF R

equired 
C

arryover Percentage and specify the percentage. This is the LEA’s percentage by w
hich services for unduplicated pupils m

ust be 
increased or im

proved as com
pared to the services provided to all students in the LC

AP year, as calculated pursuant to 5 C
C

R
 Section 

15496(a)(7). 
R

equired D
escriptions: 

LEA
-w

ide and Schoolw
ide A

ctions 
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated 
student group(s) for w

hom
 the action is principally directed, (2) how

 the action is designed to address the identified need(s) and w
hy it is being 

provided on an LEA or schoolw
ide basis, and (3) the m

etric(s) used to m
easure the effectiveness of the action in im

proving outcom
es for the 

unduplicated student group(s). 
If the LEA has provided this required description in the Action D

escriptions, state as such w
ithin the table. 

C
om

plete the table as follow
s: 

Identified N
eed(s) 

Provide an explanation of the unique identified need(s) of the LEA’s unduplicated student group(s) for w
hom

 the action is principally directed.  
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An LEA dem
onstrates how

 an action is principally directed tow
ards an unduplicated student group(s) w

hen the LEA explains the need(s), 
condition(s), or circum

stance(s) of the unduplicated student group(s) identified through a needs assessm
ent and how

 the action addresses 
them

. A m
eaningful needs assessm

ent includes, at a m
inim

um
, analysis of applicable student achievem

ent data and educational partner 
feedback. 

H
ow

 the A
ction(s) are D

esigned to A
ddress N

eed(s) and W
hy it is Provided on an LEA

-w
ide or Schoolw

ide B
asis 

Provide an explanation of how
 the action as designed w

ill address the unique identified need(s) of the LEA’s unduplicated student group(s) for 
w

hom
 the action is principally directed and the rationale for w

hy the action is being provided on an LEA-w
ide or schoolw

ide basis. 

• 
As stated above, conclusory statem

ents that a service w
ill help achieve an expected outcom

e for the goal, w
ithout an explicit connection 

or further explanation as to how
, are not sufficient.  

• 
Further, sim

ply stating that an LEA has a high enrollm
ent percentage of a specific student group or groups does not m

eet the increased 
or im

proved services standard because enrolling students is not the sam
e as serving students. 

M
etric(s) to M

onitor Effectiveness 

Identify the m
etric(s) being used to m

easure the progress and effectiveness of the action(s). 

N
ote for C

O
Es and C

harter Schools: In the case of C
O

Es and charter schools, schoolw
ide and LEA-w

ide are considered to be synonym
ous. 

Lim
ited A

ctions 

For each action being solely provided to one or m
ore unduplicated student group(s), provide an explanation of (1) the unique identified need(s) 

of the unduplicated student group(s) being served, (2) how
 the action is designed to address the identified need(s), and (3) how

 the 
effectiveness of the action in im

proving outcom
es for the unduplicated student group(s) w

ill be m
easured.  

If the LEA has provided the required descriptions in the Action D
escriptions, state as such. 

C
om

plete the table as follow
s: 

Identified N
eed(s) 

Provide an explanation of the unique need(s) of the unduplicated student group(s) being served identified through the LEA’s needs assessm
ent. 

A m
eaningful needs assessm

ent includes, at a m
inim

um
, analysis of applicable student achievem

ent data and educational partner feedback. 

H
ow

 the A
ction(s) are D

esigned to A
ddress N

eed(s) 

Provide an explanation of how
 the action is designed to address the unique identified need(s) of the unduplicated student group(s) being 

served. 
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M
etric(s) to M

onitor Effectiveness 

Identify the m
etric(s) being used to m

easure the progress and effectiveness of the action(s). 

For any lim
ited action contributing to m

eeting the increased or im
proved services requirem

ent that is associated w
ith a Planned Percentage of 

Im
proved Services in the C

ontributing Sum
m

ary Table rather than an expenditure of LC
FF funds, describe the m

ethodology that w
as used to 

determ
ine the contribution of the action tow

ards the proportional percentage, as applicable. 

• 
For each action w

ith an identified Planned Percentage of Im
proved Services, identify the goal and action num

ber and describe the 
m

ethodology that w
as used. 

• 
W

hen identifying a Planned Percentage of Im
proved Services, the LEA m

ust describe the m
ethodology that it used to determ

ine the 
contribution of the action tow

ards the proportional percentage. The percentage of im
proved services for an action corresponds to the 

am
ount of LC

FF funding that the LEA estim
ates it w

ould expend to im
plem

ent the action if it w
ere funded. 

• 
For exam

ple, an LEA determ
ines that there is a need to analyze data to ensure that instructional aides and expanded learning providers 

know
 w

hat targeted supports to provide to students w
ho are foster youth. The LEA could im

plem
ent this action by hiring additional staff 

to collect and analyze data and to coordinate supports for students, w
hich, based on the LEA’s current pay scale, the LEA estim

ates 
w

ould cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff tim
e to analyze data relating to students w

ho are 
foster youth. This analysis w

ill then be shared w
ith site principals w

ho w
ill use the data to coordinate services provided by instructional 

assistants and expanded learning providers to target support to students. In this exam
ple, the LEA w

ould divide the estim
ated cost of 

$165,000 by the am
ount of LC

FF Funding identified in the Total Planned Expenditures Table and then convert the quotient to a 
percentage. This percentage is the Planned Percentage of Im

proved Services for the action. 

A
dditional C

oncentration G
rant Funding 

A description of the plan for how
 the additional concentration grant add-on funding identified above w

ill be used to increase the num
ber of staff 

providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low
-

incom
e students, as applicable. 

An LEA that receives the additional concentration grant add-on described in E
C

 Section 42238.02 is required to dem
onstrate how

 it is using 
these funds to increase the num

ber of staff w
ho provide direct services to students at schools w

ith an enrollm
ent of unduplicated students that 

is greater than 55 percent as com
pared to the num

ber of staff w
ho provide direct services to students at schools w

ith an enrollm
ent of 

unduplicated students that is equal to or less than 55 percent. The staff w
ho provide direct services to students m

ust be certificated staff and/or 
classified staff em

ployed by the LEA; classified staff includes custodial staff.  

Provide the follow
ing descriptions, as applicable to the LEA: 

• 
An LEA that does not receive a concentration grant or the concentration grant add-on m

ust indicate that a response to this prom
pt is not 

applicable. 
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• 
Identify the goal and action num

bers of the actions in the LC
AP that the LEA is im

plem
enting to m

eet the requirem
ent to increase the 

num
ber of staff w

ho provide direct services to students at schools w
ith an enrollm

ent of unduplicated students that is greater than 55 
percent.  

• 
An LEA that does not have com

parison schools from
 w

hich to describe how
 it is using the concentration grant add-on funds, such as a 

single-school LEA or an LEA that only has schools w
ith an enrollm

ent of unduplicated students that is greater than 55 percent, m
ust 

describe how
 it is using the funds to increase the num

ber of credentialed staff, classified staff, or both, including custodial staff, w
ho 

provide direct services to students at selected schools and the criteria used to determ
ine w

hich schools require additional staffing 
support. 

• 
In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a 
school w

ith an enrollm
ent of unduplicated students that is greater than 55 percent, the LEA m

ust describe how
 it is using the funds to 

retain staff providing direct services to students at a school w
ith an enrollm

ent of unduplicated students that is greater than 55 percent. 

C
om

plete the table as follow
s:  

• 
Provide the staff-to-student ratio of classified staff providing direct services to students w

ith a concentration of unduplicated students that 
is 55 percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools w

ith a concentration 
of unduplicated students that is greater than 55 percent, as applicable to the LEA.  

o 
The LEA m

ay group its schools by grade span (Elem
entary, M

iddle/Junior H
igh, and H

igh Schools), as applicable to the LEA.  

o 
The staff-to-student ratio m

ust be based on the num
ber of full-tim

e equivalent (FTE) staff and the num
ber of enrolled students as 

counted on the first W
ednesday in O

ctober of each year.  

• 
Provide the staff-to-student ratio of certificated staff providing direct services to students at schools w

ith a concentration of unduplicated 
students that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools w

ith a 
concentration of unduplicated students that is greater than 55 percent, as applicable to the LEA.  

o 
The LEA m

ay group its schools by grade span (Elem
entary, M

iddle/Junior H
igh, and H

igh Schools), as applicable to the LEA.  

o 
The staff-to-student ratio m

ust be based on the num
ber of FTE staff and the num

ber of enrolled students as counted on the first 
W

ednesday in O
ctober of each year. 

A
ction Tables 

C
om

plete the Total Planned Expenditures Table for each action in the LC
AP. The inform

ation entered into this table w
ill autom

atically populate 
the other Action Tables. Inform

ation is only entered into the Total Planned Expenditures Table, the Annual U
pdate Table, the C

ontributing 
Actions Annual U

pdate Table, and the LC
FF C

arryover Table. The w
ord “input” has been added to colum

n headers to aid in identifying the 
colum

n(s) w
here inform

ation w
ill be entered. Inform

ation is not entered on the rem
aining Action tables.  

The follow
ing tables are required to be included as part of the LC

AP adopted by the local governing board or governing body: 
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• 
Table 1: Total Planned Expenditures Table (for the com

ing LC
AP Year) 

• 
Table 2: C

ontributing Actions Table (for the com
ing LC

AP Year) 

• 
Table 3: Annual U

pdate Table (for the current LC
AP Year) 

• 
Table 4: C

ontributing Actions Annual U
pdate Table (for the current LC

AP Year) 

• 
Table 5: LC

FF C
arryover Table (for the current LC

AP Year) 

N
ote: The com

ing LC
AP Year is the year that is being planned for, w

hile the current LC
AP year is the current year of im

plem
entation. For 

exam
ple, w

hen developing the 2024–25 LC
AP, 2024–25 w

ill be the com
ing LC

AP Year and 2023–24 w
ill be the current LC

AP Year. 

Total Planned Expenditures Table 
In the Total Planned Expenditures Table, input the follow

ing inform
ation for each action in the LC

AP for that applicable LC
AP year: 

• 
LC

A
P Year: Identify the applicable LC

AP Year. 

• 
1. Projected LC

FF B
ase G

rant: Provide the total am
ount estim

ated LC
FF entitlem

ent for the com
ing school year, excluding the 

supplem
ental and concentration grants and the add-ons for the Targeted Instructional Im

provem
ent Block G

rant program
, the form

er 
H

om
e-to-School Transportation program

, and the Sm
all School D

istrict Transportation program
, pursuant to 5 C

C
R

 Section 15496(a)(8). 
N

ote that the LC
FF Base G

rant for purposes of the LC
AP also includes the N

ecessary Sm
all Schools and Econom

ic R
ecovery Target 

allow
ances for school districts, and C

ounty O
perations G

rant for C
O

Es. 

See E
C

 sections 2574 (for C
O

Es) and 42238.02 (for school districts and charter schools), as applicable, for LC
FF entitlem

ent 
calculations.  

• 
2. Projected LC

FF Supplem
ental and/or Concentration G

rants: Provide the total am
ount of LC

FF supplem
ental and concentration 

grants estim
ated on the basis of the num

ber and concentration of unduplicated students for the com
ing school year. 

• 
3. Projected Percentage to Increase or Im

prove Services for the C
om

ing School Year: This percentage w
ill not be entered; it is 

calculated based on the Projected LC
FF Base G

rant and the Projected LC
FF Supplem

ental and/or C
oncentration G

rants, pursuant to 5 
C

C
R

 Section 15496(a)(8). This is the percentage by w
hich services for unduplicated pupils m

ust be increased or im
proved as com

pared 
to the services provided to all students in the com

ing LC
AP year. 

• 
LC

FF C
arryover —

 Percentage: Specify the LC
FF C

arryover —
 Percentage identified in the LC

FF C
arryover Table from

 the prior LC
AP 

year. If a carryover percentage is not identified in the LC
FF C

arryover Table, specify a percentage of zero (0.00%
). 

• 
Total Percentage to Increase or Im

prove Services for the C
om

ing School Year: This percentage w
ill not be entered; it is calculated 

based on the Projected Percentage to Increase or Im
prove Services for the C

om
ing School Year and the LC

FF C
arryover —
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Percentage. This is the percentage by w
hich the LEA

 m
ust increase or im

prove services for unduplicated pupils as com
pared to 

the services provided to all students in the com
ing LC

A
P year. 

• 
G

oal #: Enter the LC
AP G

oal num
ber for the action. 

• 
A

ction #: Enter the action’s num
ber as indicated in the LC

AP G
oal. 

• 
A

ction Title: Provide a title of the action.  

• 
Student G

roup(s): Indicate the student group or groups w
ho w

ill be the prim
ary beneficiary of the action by entering “All,” or by entering 

a specific student group or groups. 

• 
C

ontributing to Increased or Im
proved Services?: Type “Yes” if the action is included as contributing to m

eeting the increased or 
im

proved services requirem
ent; O

R
, type “N

o” if the action is not included as contributing to m
eeting the increased or im

proved services 
requirem

ent. 

• 
If “Yes” is entered into the C

ontributing colum
n, then com

plete the follow
ing colum

ns: 

o 
Scope: The scope of an action m

ay be LEA-w
ide (i.e., districtw

ide, countyw
ide, or charterw

ide), schoolw
ide, or lim

ited. An action 
that is LEA-w

ide in scope upgrades the entire educational program
 of the LEA. An action that is schoolw

ide in scope upgrades the 
entire educational program

 of a single school. An action that is lim
ited in its scope is an action that serves only one or m

ore 
unduplicated student groups.  

o 
U

nduplicated Student G
roup(s): R

egardless of scope, contributing actions serve one or m
ore unduplicated student groups. 

Indicate one or m
ore unduplicated student groups for w

hom
 services are being increased or im

proved as com
pared to w

hat all 
students receive. 

o 
Location: Identify the location w

here the action w
ill be provided. If the action is provided to all schools w

ithin the LEA, the LEA 
m

ust indicate “All Schools.” If the action is provided to specific schools w
ithin the LEA or specific grade spans only, the LEA m

ust 
enter “Specific Schools” or “Specific G

rade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades transitional kindergarten through grade five), as appropriate. 

• 
Tim

e Span: Enter “ongoing” if the action w
ill be im

plem
ented for an indeterm

inate period of tim
e. O

therw
ise, indicate the span of tim

e for 
w

hich the action w
ill be im

plem
ented. For exam

ple, an LEA m
ight enter “1 Year,” or “2 Years,” or “6 M

onths.” 

• 
Total Personnel: Enter the total am

ount of personnel expenditures utilized to im
plem

ent this action.  

• 
Total N

on-Personnel: This am
ount w

ill be autom
atically calculated based on inform

ation provided in the Total Personnel colum
n and 

the Total Funds colum
n. 
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• 
LC

FF Funds: Enter the total am
ount of LC

FF funds utilized to im
plem

ent this action, if any. LC
FF funds include all funds that m

ake up 
an LEA’s total LC

FF target (i.e., base grant, grade span adjustm
ent, supplem

ental grant, concentration grant, Targeted Instructional 
Im

provem
ent Block G

rant, and H
om

e-To-School Transportation). 

o 
N

ote: For an action to contribute tow
ards m

eeting the increased or im
proved services requirem

ent, it m
ust include som

e m
easure 

of LC
FF funding. The action m

ay also include funding from
 other sources, how

ever the extent to w
hich an action contributes to 

m
eeting the increased or im

proved services requirem
ent is based on the LC

FF funding being used to im
plem

ent the action. 

• 
O

ther State Funds: Enter the total am
ount of O

ther State Funds utilized to im
plem

ent this action, if any. 

o 
N

ote: Equity M
ultiplier funds m

ust be included in the “O
ther State Funds” category, not in the “LC

FF Funds” category. As a 
rem

inder, Equity M
ultiplier funds m

ust be used to supplem
ent, not supplant, funding provided to Equity M

ultiplier schoolsites for 
purposes of the LC

FF, the ELO
-P, the LC

R
S, and/or the C

C
SPP. This m

eans that Equity M
ultiplier funds m

ust not be used to 
replace funding that an Equity M

ultiplier schoolsite w
ould otherw

ise receive to im
plem

ent LEA-w
ide actions identified in the LEA’s 

LC
AP or that an Equity M

ultiplier schoolsite w
ould otherw

ise receive to im
plem

ent provisions of the ELO
-P, the LC

R
S, and/or the 

C
C

SPP. 

• 
Local Funds: Enter the total am

ount of Local Funds utilized to im
plem

ent this action, if any. 

• 
Federal Funds: Enter the total am

ount of Federal Funds utilized to im
plem

ent this action, if any. 

• 
Total Funds: This am

ount is autom
atically calculated based on am

ounts entered in the previous four colum
ns. 

• 
Planned Percentage of Im

proved Services: For any action identified as contributing, being provided on a Lim
ited basis to unduplicated 

students, and that does not have funding associated w
ith the action, enter the planned quality im

provem
ent anticipated for the action as 

a percentage rounded to the nearest hundredth (0.00%
). A lim

ited action is an action that only serves foster youth, English learners, 
and/or low

-incom
e students. 

o 
As noted in the instructions for the Increased or Im

proved Services section, w
hen identifying a Planned Percentage of Im

proved 
Services, the LEA m

ust describe the m
ethodology that it used to determ

ine the contribution of the action tow
ards the proportional 

percentage. The percentage of im
proved services for an action corresponds to the am

ount of LC
FF funding that the LEA 

estim
ates it w

ould expend to im
plem

ent the action if it w
ere funded. 

For exam
ple, an LEA determ

ines that there is a need to analyze data to ensure that instructional aides and expanded learning 
providers know

 w
hat targeted supports to provide to students w

ho are foster youth. The LEA could im
plem

ent this action by hiring 
additional staff to collect and analyze data and to coordinate supports for students, w

hich, based on the LEA’s current pay scale, 
the LEA estim

ates w
ould cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff tim

e to analyze data relating 
to students w

ho are foster youth. This analysis w
ill then be shared w

ith site principals w
ho w

ill use the data to coordinate services 
provided by instructional assistants and expanded learning providers to target support to students. In this exam

ple, the LEA w
ould 

divide the estim
ated cost of $165,000 by the am

ount of LC
FF Funding identified in the D

ata Entry Table and then convert the 
quotient to a percentage. This percentage is the Planned Percentage of Im

proved Services for the action. 
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C
ontributing A

ctions Table 
As noted above, inform

ation w
ill not be entered in the C

ontributing Actions Table; how
ever, the ‘C

ontributing to Increased or Im
proved 

Services?’ colum
n w

ill need to be checked to ensure that only actions w
ith a “Yes” are displaying. If actions w

ith a “N
o” are displayed or if 

actions that are contributing are not displaying in the colum
n, use the drop-dow

n m
enu in the colum

n header to filter only the “Yes” responses.   

A
nnual U

pdate Table 
In the Annual U

pdate Table, provide the follow
ing inform

ation for each action in the LC
AP for the relevant LC

AP year: 

• 
Estim

ated A
ctual Expenditures: Enter the total estim

ated actual expenditures to im
plem

ent this action, if any. 

C
ontributing A

ctions A
nnual U

pdate Table 
In the C

ontributing Actions Annual U
pdate Table, check the ‘C

ontributing to Increased or Im
proved Services?’ colum

n to ensure that only 
actions w

ith a “Yes” are displaying. If actions w
ith a “N

o” are displayed or if actions that are contributing are not displaying in the colum
n, use 

the drop-dow
n m

enu in the colum
n header to filter only the “Yes” responses. Provide the follow

ing inform
ation for each contributing action in the 

LC
AP for the relevant LC

AP year: 

• 
6. Estim

ated A
ctual LC

FF Supplem
ental and/or C

oncentration G
rants: Provide the total am

ount of LC
FF supplem

ental and 
concentration grants estim

ated based on the num
ber and concentration of unduplicated students in the current school year. 

• 
Estim

ated A
ctual Expenditures for C

ontributing A
ctions: Enter the total estim

ated actual expenditure of LC
FF funds used to 

im
plem

ent this action, if any. 

• 
Estim

ated A
ctual Percentage of Im

proved Services: For any action identified as contributing, being provided on a Lim
ited basis 

only to unduplicated students, and that does not have funding associated w
ith the action, enter the total estim

ated actual quality 
im

provem
ent anticipated for the action as a percentage rounded to the nearest hundredth (0.00%

). 

o 
Building on the exam

ple provided above for calculating the Planned Percentage of Im
proved Services, the LEA in the exam

ple 
im

plem
ents the action. As part of the annual update process, the LEA review

s im
plem

entation and student outcom
e data and 

determ
ines that the action w

as im
plem

ented w
ith fidelity and that outcom

es for foster youth students im
proved. The LEA 

review
s the original estim

ated cost for the action and determ
ines that had it hired additional staff to collect and analyze data 

and to coordinate supports for students that estim
ated actual cost w

ould have been $169,500 due to a cost of living 
adjustm

ent. The LEA w
ould divide the estim

ated actual cost of $169,500 by the am
ount of LC

FF Funding identified in the D
ata 

Entry Table and then convert the quotient to a percentage. This percentage is the Estim
ated Actual Percentage of Im

proved 
Services for the action. 

LC
FF C

arryover Table 
• 

9. Estim
ated A

ctual LC
FF B

ase G
rant: Provide the total am

ount of estim
ated LC

FF Target Entitlem
ent for the current school year, 

excluding the supplem
ental and concentration grants and the add-ons for the Targeted Instructional Im

provem
ent Block G

rant program
, 
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the form
er H

om
e-to-School Transportation program

, and the Sm
all School D

istrict Transportation program
, pursuant to 5 C

C
R

 Section 
15496(a)(8). N

ote that the LC
FF Base G

rant for purposes of the LC
AP also includes the N

ecessary Sm
all Schools and Econom

ic 
R

ecovery Target allow
ances for school districts, and C

ounty O
perations G

rant for C
O

Es. See E
C

 sections 2574 (for C
O

Es) and 
42238.02 (for school districts and charter schools), as applicable, for LC

FF entitlem
ent calculations. 

• 
10. Total Percentage to Increase or Im

prove Services for the C
urrent School Year: This percentage w

ill not be entered. The 
percentage is calculated based on the am

ounts of the Estim
ated Actual LC

FF Base G
rant (9) and the Estim

ated Actual LC
FF 

Supplem
ental and/or C

oncentration G
rants (6), pursuant to 5 C

C
R

 Section 15496(a)(8), plus the LC
FF C

arryover – Percentage from
 the 

prior year. This is the percentage by w
hich services for unduplicated pupils m

ust be increased or im
proved as com

pared to the services 
provided to all students in the current LC

AP year. 

C
alculations in the A

ction Tables 
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the 
inform

ation provided in the D
ata Entry Table, the Annual U

pdate Sum
m

ary Table, and the C
ontributing Actions Table. For transparency, the 

functionality and calculations used are provided below
. 

C
ontributing A

ctions Table 
• 

4. Total Planned C
ontributing Expenditures (LC

FF Funds) 

o 
This am

ount is the total of the Planned Expenditures for C
ontributing Actions (LC

FF Funds) colum
n. 

• 
5. Total Planned Percentage of Im

proved Services 

o 
This percentage is the total of the Planned Percentage of Im

proved Services colum
n. 

• 
Planned Percentage to Increase or Im

prove Services for the com
ing school year (4 divided by 1, plus 5) 

o 
This percentage is calculated by dividing the Total Planned C

ontributing Expenditures (4) by the Projected LC
FF Base G

rant (1), 
converting the quotient to a percentage, and adding it to the Total Planned Percentage of Im

proved Services (5). 

C
ontributing A

ctions A
nnual U

pdate Table 
Pursuant to E

C
 Section 42238.07(c)(2), if the Total Planned C

ontributing Expenditures (4) is less than the Estim
ated Actual LC

FF Supplem
ental 

and C
oncentration G

rants (6), the LEA is required to calculate the difference betw
een the Total Planned Percentage of Im

proved Services (5) 
and the Total Estim

ated Actual Percentage of Im
proved Services (7). If the Total Planned C

ontributing Expenditures (4) is equal to or greater 
than the Estim

ated Actual LC
FF Supplem

ental and C
oncentration G

rants (6), the D
ifference Betw

een Planned and Estim
ated Actual 

Percentage of Im
proved Services w

ill display “N
ot R

equired.” 

• 
6. Estim

ated A
ctual LC

FF Supplem
ental and C

oncentration G
rants 



2025-26 Local C
ontrol and Accountability Plan for EPIC

 Academ
y 

Page 78 of 79 

o 
This is the total am

ount of LC
FF supplem

ental and concentration grants the LEA estim
ates it w

ill actually receive based on the 
num

ber and concentration of unduplicated students in the current school year. 

• 
4. Total Planned C

ontributing Expenditures (LC
FF Funds) 

o 
This am

ount is the total of the Last Year's Planned Expenditures for C
ontributing Actions (LC

FF Funds). 

• 
7. Total Estim

ated A
ctual Expenditures for C

ontributing A
ctions 

o 
This am

ount is the total of the Estim
ated Actual Expenditures for C

ontributing Actions (LC
FF Funds). 

• 
D

ifference B
etw

een Planned and Estim
ated A

ctual Expenditures for C
ontributing A

ctions (Subtract 7 from
 4) 

o 
This am

ount is the Total Estim
ated Actual Expenditures for C

ontributing Actions (7) subtracted from
 the Total Planned 

C
ontributing Expenditures (4). 

• 
5. Total Planned Percentage of Im

proved Services (%
) 

o 
This am

ount is the total of the Planned Percentage of Im
proved Services colum

n. 

• 
8. Total Estim

ated A
ctual Percentage of Im

proved Services (%
) 

o 
This am

ount is the total of the Estim
ated Actual Percentage of Im

proved Services colum
n. 

• 
D

ifference B
etw

een Planned and Estim
ated A

ctual Percentage of Im
proved Services (Subtract 5 from

 8) 

o 
This am

ount is the Total Planned Percentage of Im
proved Services (5) subtracted from

 the Total Estim
ated Actual Percentage of 

Im
proved Services (8). 

LC
FF C

arryover Table 
• 

10. Total Percentage to Increase or Im
prove Services for the C

urrent School Year (6 divided by 9 plus C
arryover %

) 

o 
This percentage is the Estim

ated Actual LC
FF Supplem

ental and/or C
oncentration G

rants (6) divided by the Estim
ated Actual 

LC
FF Base G

rant (9) plus the LC
FF C

arryover – Percentage from
 the prior year.  

• 
11. Estim

ated A
ctual Percentage of Increased or Im

proved Services (7 divided by 9, plus 8) 

o 
This percentage is the Total Estim

ated Actual Expenditures for C
ontributing Actions (7) divided by the LC

FF Funding (9), then 
converting the quotient to a percentage and adding the Total Estim

ated Actual Percentage of Im
proved Services (8). 

• 
12. LC

FF C
arryover —

 D
ollar A

m
ount LC

FF C
arryover (Subtract 11 from

 10 and m
ultiply by 9) 
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o 
If the Estim

ated Actual Percentage of Increased or Im
proved Services (11) is less than the Estim

ated Actual Percentage to 
Increase or Im

prove Services (10), the LEA is required to carry over LC
FF funds.  

The am
ount of LC

FF funds is calculated by subtracting the Estim
ated Actual Percentage to Increase or Im

prove Services (11) 
from

 the Estim
ated Actual Percentage of Increased or Im

proved Services (10) and then m
ultiplying by the Estim

ated Actual LC
FF 

Base G
rant (9). This am

ount is the am
ount of LC

FF funds that is required to be carried over to the com
ing year. 

• 
13. LC

FF C
arryover —

 Percentage (12 divided by 9) 

o 
This percentage is the unm

et portion of the Percentage to Increase or Im
prove Services that the LEA m

ust carry over into the 
com

ing LC
AP year. The percentage is calculated by dividing the LC

FF C
arryover (12) by the LC

FF Funding (9). 

C
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